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The artworks depicted in these pages were created by the artist
Emilio Tadini and are part of the Farmafactoring Foundation's
contemporary art collection.

The entire collection of about 250 works from the post-war period to the
early 2000s created by artists such as Valerio Adami, Enrico Baj, Alberto
Burri, Hsiao Chin, Mario Schifano, Arnaldo Pomodoro and Joe Tilson is
permanently exhibited at BFF’s Italian offices in Milan and Rome.

In 2020, BFF and Skira edited the volume “Art Factor. The Pop Legacy

in Post-War Italian Art” that narrates an italian path to Pop Art through
the works of Valerio Adami, Franco Angeli, Enrico Baj, Lucio Del Pezzo,
Gianfranco Pardi, Mario Schifano and Emilio Tadini. From the mid-sixties
these artist addressed a long-standing iconographic tradition, revising
and transcending the avant-gardes and stylistic techniques of the past,
making use of a rich variety of resources that are often put to the service
of a social and cultural activism. Indeed, this catalogue and the collection
itself tell the same story: the desire to be activists, not spectators of
those initiatives that create value for society.

The art volume, which will be distributed from spring 2021, represents
the first phase of a broader project that will promote the collection
abroad in a travelling exhibition in Europe in 2021-2022.

Banca Farmafactoring S.p.A.

Parent Company of the “"Banca Farmafactoring” Banking Group
Registered Office in Milan - Via Domenichino 5

Share Capital €131,400,994.34 (fully paid-in)

Milan Company Register no.,

Tax Code and VAT no. 07960110158
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COURTESY TRANSLATION

Italian Legislative Decree 254/2016 — enacting Directive 2014/95/

EU of the European Parliament and of the Council of 22 October
2014, as regards disclosure of non-financial and diversity information
by certain large undertakings and groups — has introduced

the obligation in Italy to produce a non-financial disclosure on
“environmental matters, social and employee-related matters,
respect for human rights, anti-corruption and bribery matters”.

BFF Banking Group (the “BFF Group” or the “Group”) prepares the
second edition of its Consolidated Non-Financial Disclosure (*NFD"”
or “Disclosure”) pursuant to Article 4 of Italian Legislative Decree 254
of December 30, 2016.

Last year, although it is not yet subject to the size-related
requirements set out in Article 2 of the Decree, it prepared its first
Consolidated Non-Financial Disclosure on a voluntary basis pursuant
to Art. 7 of Italian Legislative Decree no. 254/16.

» B8FF
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Introduction

By Elio Borgonovi

Senior Professor of Economics and Public Administration Management at Bocconi University in Milan

As the document is complete and exhaustive, the
contents are not summarised here, as readers may
consult them directly. We hope some reflections
made, in the context of the latest business and
management theories, will provide food for thought.
In fact, regulations on non-financial disclosure are
part of more general developments in reflections
concerning the reporting, transparency and
awareness of corporate improvement processes.
Reporting means accepting that you being evaluated
by external parties and being responsible for what
you have done with everyone that puts their trust

in the company, whether employees, investors or
businesses. Transparency means acting in an “open
information” dimension that generates opportunities
for growth through the exchange of knowledge.
Continual improvement is a guarantee of long-term
sustainability and may be achieved by involving all
people and by sharing the corporate vision, mission
and strategies.

BFF decided to adopt non-financial disclosure in
2019, although not formally required, because it

is aware that the modern concept of performance
considers results along with the processes used to
attain them. Financial information reports on results.
Non-financial disclosure focusses on the processes
used to achieve these results.

Financial disclosure is based on data measured by
market values and provides information on impact
in terms of wealth generated and distributed by the
company.

Non-financial disclosure makes it possible to
supplement this information, highlighting both
internal conditions that enabled results to be
achieved (the contribution of internal stakeholders),
and the impact on external stakeholders.

2020 Consolidated non financial disclosure

The Statement prepared by BFF provides disclosure
to the economic system and society in general on
how it performs as a specialty finance operator

and on its productive use to make real economy
processes more flexible.

Analysis of the financial results, referred to in the
first part of the document, shows clearly the role of
an institution that has not let itself be blinkered by an
aggressive, speculative type of finance. The group’s
consolidated results show how its growth strategy
has been - and in perspective is - to disseminate high
standards of expertise and knowledge, gained over
decades of activity, in European countries.

Without any frills or window dressing, the logic that
has guided the preparation of the Statement has
been to assist the reader in understanding what the
company takes from the environment it works in,
and what it gives back. A virtuous exchange which,
in the case of BFF, concerns, for example, the impact
on health and more in general on public services
for citizens. Giving all companies that operate in
these sectors greater flexibility means contributing
indirectly but not less significantly to the welfare of
hundreds of thousands of people. To better clarify
BFF's role, 5 main aspects can be considered.

The first is closely related to typical processes and
concerns preventing the risk of money laundering
and various types of financial crime. To make

an organization impermeable, structured rules

are necessary, but also a continual alignment of
supporting technologies. Only in this way is it
possible to put up barriers against the popular saying
“every law (and internal controls) has a loophole” and
take action against attempts at unlawful influences.
Of the many types of “warfare” spoken about today,
cyber attacks are some of the most insidious BFF

has to protect itself against. Not only does it have to
protect its operations, but also information that is
significant for the company.
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The second concerns the robustness of internal
governance, based on a well-balanced system of
controls that avoid pointless, excess formalities.
Besides legal requirements, the controls system
meets internal needs. Translating individual values
into the shared values of an organization means
promoting a climate of reciprocal trust. The
governance system therefore has the function of
preventing possible behaviour that is not consistent
with company values, rather than administering
sanctions for any non-conforming behaviour. In this
case as well, the principle of “prevention is better
than the cure” is adopted.

The third area is people-centric. Quantitative
information on personnel development, and
qualitative information on gender distribution,
training and professional development support a
company concept based on the work of people,
with people, for people. Organizational wellbeing

is a value in itself, as well as a condition for even
higher levels of performance. The theories of
“human relations” proposed in the nineteen thirties,
were mainly geared towards achieving higher
productivity levels. While financial results take

into account greater efficiency, the non-financial
disclosure focuses on organizational wellbeing as
an independent dimension of the company’s aims.
Generating value also means contributing to a
better work/life balance of staff, achieved directly or
indirectly through ongoing engagement and, over
these years, studies and cultural events organized
by the Farmafactoring Foundation as part of the "A
Long Life” project.

The fourth area concerns the business model.

BFF’s Non-Financial Disclosure includes recent
declarations and documents that go beyond the
manifesto of a free market, summed up by M.
Friedman’s statement that "The business of business
is business”. Reference is made to the Shared Value
Initiative proposed in 2012 by M.Porter and M.
Kramer, to the manifesto signed in August 2019 by
181 CEOs of major companies taking part in the
Business Round Table in which the multidimensional
sphere of profit is recognised (responsibility to
stakeholders) and the letter, sent in mid January
2020, by the Chairman of the Black Rock investment
fund to investors concerning the importance of
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sustainable investments. We know it is important not
only to recognise that companies are accountable to
society, in a way that is far wider ranging and more
complex than simply increasing wealth in economic
terms, but it is even more important to follow up
statements with facts. And facts are more credible
than words, so we would like everyone who reads
this Statement to help the BFF group increasingly
become an example to other sector operators.

The fifth area is about time. Many factors

have contributed over the last two decades to
overwhelming short-term disclosure, with quarterly
or four-monthly reports that affect share prices, or
operating results that are influenced by managers’
bonus targets. Instead, non-financial disclosure
must be used to reaffirm that the sustainability of
businesses, economic systems and society depends
on the ability to have a medium/long-term vision.
Some years ago, the CEO of a large company
declared that “in the future there will be only two
types of businesses - the quick and the dead”.
Perhaps his line of thought could be completed by
saying that there might be another two types of
businesses: those that, in order to be quick, have
destroyed the environment, economic wealth and
human capital, and those that, because they do

not have a medium/long-term focus, have ended
up in a position they cannot get themselves out

of. BFF has shown, also through its non-financial
disclosure, that it does not run the risks of a business
that is quick, but not focussed. BFF has proved it is
quick in seeking new opportunities in Europe, but
at the same time has a clear vision of long-term
sustainability.

Having said this, | hope you enjoy reading the
Statement.
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Letter
to Stakeholders

Salvatore Messina

2020 Consolidated Non-Financial Disclosure

The serious pandemic that developed during
2020, and will most likely affect all of 2021,

was tackled by our Group with the priority of
safeguarding human resources - the Company's
most significant asset - and adequately
developing the most appropriate levels of
resilience, suitable for enabling the Group

to consolidate, get stronger and increase its
characteristic functions.

The Consolidated Non-Financial Disclosure

in the pages that follow aims to report on the
constraints and opportunities arising from the
crisis we are experiencing.

The acquisition and merger by absorption of
Depobank-Banca Depositaria Italiana S.p.A.
with Banca Farmafactoring is tangible evidence
of the gradual process of the Company's
expansion, which is in clear contrast with

the current economic crisis caused by the
pandemic, that has led to a situation of a
general recession.

The Group's “transition” from the current 500
employees to approximately 900 employees,
shows the extent of the huge commitment
made by the Director and Senior Management
in deploying their best strategies, with
intelligence and a focus on costs.

The Company — established in 1985 — was
authorised by the Bank of Italy in July 2013 to
carry out banking activities. It has been listed
on the Milan Stock Exchange (MTA) since April
2017, and has successfully began a process of
continual expansion, operating so far in twelve
countries of the European Union.

COURTESY TRANSLATION



» B8FF

BFF adopts a traditional administration and control model, comprising
a Board of Directors and Board of Statutory Auditors, and a scrupulous
risk management and control system, in full compliance with applicable
regulations.

The Company operates on the market in order to create long-term
sustainable wealth for its stakeholders and for all countries where it carries
out its activities, generating a total economic value in 2020 equal to €234
million, of which 97% redistributed to its stakeholders.

To achieve its institutional aims, the Group strictly observes principles of
lawfulness, integrity and transparency, and has put in place a “"Group Code
of Ethics” which is continually updated, and an advanced “Code of Conduct”
which applies to all people who work for the Bank, adopting as a basic rule
of conduct constant oversight to combat money laundering and terrorist
financing.

The Company’s commitment to giving its customers high-quality services,
in line with market needs and developments, is fundamental. This is
achieved through continually striving to meet customer needs, as well as
integrating and implementing action plans and strategies, in light of results
from customer satisfaction activities.

As for privacy, the Company has put in place strict technical and
organizational measures, to guarantee data processing in compliance
with Regulation (EU) 2016/679 on data protection (GDPR - General Data
Protection Regulation). As regards cyber security, it considers information
managed and the information governance system an integral part of its
own assets, and safequarding the security of its own information system
and protecting the confidentiality and integrity of the information it has to
be a priority.

In fact, technological innovation is key to how the Group operates,
constantly connected with a steady, continual focus on the process to
further consolidate Research and Development.

COURTESY TRANSLATION 2020 Consolidated non financial disclosure | 9
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Letter to Stakeholders

2020 Consolidated non financial disclosure

All the above is taken on board by the Group, with its keen focus on Human
Resources - an issue which is addressed in full in the Statement - and to
whom the Company is hugely dedicated, with the goal of developing
expertise, levering skills and abilities, ensuring regulatory alignment
applicable to the business and various sector trends.

It is on the “Personnel Area” that the Company - respecting Human Rights
- focuses its Gender Policies. In fact, in 2019 women already accounted for
54% of employees, and besides quality, the number of women gradually
taking on senior management positions is increasing.

Along with its focus on gender policies, the Group is fully committed to
empowering human capital, in its widest meaning. This commitment - as
specifically described in the Statement - ranges from a careful recruitment
policy to considerable attention paid to implementing broad-ranging
training cycles for resources, based on a programme that is continually
updated and culminates in the “"BFF Academy” - “the physical and virtual
place where knowledge, skills, techniques and ideas are shared”, to
increase the human and professional dimension of employees and thus
guarantee the Company’s growth.

This is achieved in a regulatory and functional context designed to ensure
all employees can benefit from a work environment that guarantees
optimal health and safety, through a careful adoption of appropriate
policies and initiatives.

The Group's strong social responsibility stems from these bases, developed
by scientific research and cultural initiatives, of which the purpose is

to explore current topics assisted by experts from different sectors, to

trial training and information for employees and customers, develop
interdisciplinary research centres with associations and universities, as well
as cultural and arts’ events, with results that benefit the entire community.

This sensitivity is exemplified by the “Farmafactoring Foundation”, set up
in 2004, in order to promote and empower cultural and research activities
previously undertaken by the Company, to contribute to analysing
management and control models for the public administration, and the
facilities, subsidiarity and governance of health systems in Italy and Europe.

In this framework, the Foundation publishes specific studies each year
on economic, sociological and healthcare topics, and since 2020 has also
expanded it focus to various health systems in countries where the BFF
Banking Group operates, with its publications *Quaderni di Fondazione
Farmafactoring”.
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Lastly, in line with sector trends, the Company has a steady focus on
identifying and observing main direct and indirect impacts on the
environment, arising from business activities and caused by energy
consumption and emissions.

In the Statement, you will find detailed information about the matters
mentioned here, that give a full picture of the Company’s strategies, that
are gradually being further developed and geared towards making BFF
Banking Group a dynamic, relevant and stimulating business at European
level.

Innovation and Sustainability are two terms in which the Company’s
creative and functional actions are summed up and developed, with an
economic and protective development process underlying its activities
that harmonises the use of available resources with an informed respect
for environmental conditions and compatibilities. To meet the needs of
this generation - without compromising the chances of future generations
achieving their own needs.

I hope you enjoy reading the document.

Salvatore Messina
Chairman of the Board of Directors
of Banca Farmafactoring S.p.A.

2020 Consolidated non financial disclosure
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Methodological
Note

The reporting scope of this Disclosure encompasses the Parent Company Banca Farmafactoring S.p.A.
(hereinafter also referred to as "BFF” or the "Bank”), which includes its branches in Portugal, Spain, Poland
and Greece, and fully-consolidated subsidiaries at December 31, 2020:

- BFF Polska S.A. (hereinafter also referred to as “BFF Polska");

- BFF MEDfinance S.A. (hereinafter also referred to as "BFF MEDFinance”);

- BFF Ceska Republika s.r.o. (hereinafter also referred to as “BFF Ceska Republika”);
- BFF Central Europe s.r.o. (hereinafter also referred to as “"BFF Central Europe”);

- BFF Finance Iberia S.A.U. (hereinafter also referred to as “"BFF Finance Iberia”).

Furthermore, information relating to Farmafactoring Foundation, an entity not included in the Group'’s scope
of consolidation, constitutes a qualitative aspect useful for understanding our focus on the social context.

This Disclosure contains non-financial information that was deemed relevant to the Group, the business model
and the methods through which the Group itself creates value.

In preparing this Disclosure, reliance was made on the “GRI Sustainability Reporting Standards” published in
2016, and subsequent versions, by the “GRI Global Reporting Initiative”.

Most notably, reliance was made on the reporting principles relating to Stakeholder Inclusiveness, Sustainability
Context, Materiality, Completeness with reference to content, and on the reporting principles relating to
Accuracy, Balance, Clarity, Comparability, Reliability and Timeliness with regard to quality.

This document is based on these standards using the GRI-referenced claims. With reference to the correlation
table between the chapters of this Disclosure and the GRI reference indicators, reference should be made to
the GRI Content Index provided at the end of this Disclosure.

In the course of 2019, the standard GRI 207: Tax was introduced; in this regard, BFF Banking Group, which
includes Companies with registered office in other European countries, aware of the importance of the

matter of tax transparency, will be working throughout 2021 to develop a structured process to proceed with
reporting aligned with the requirements of the GRI Standard starting with the 2021 NFD.

Please also note that following the update of the indicators relating to occupational health and safety (GRI
403) and relating to water and effluents (GRI 303) published by the GRIin 2019, BFF aligned its disclosure of
such aspects according to the requirements established.

This NFD sets out to provide an insight into the organizational model, activities, main risks and indicators
that concern the Group’s performance with regard to environmental, social and employee-related issues as
well as matters pertaining to respect for human rights and the fight against active and passive corruption,
which are deemed as relevant based on the Group’s activities and characteristics during the reporting year
(01/01/2020-12/31/2020). Where available, data and information with reference to FY2018 and FY2019 will
be provided for comparative purposes. The Group plans to disclose its non-financial performance on an annual
basis. For reporting purposes, “region” was defined as the individual country in which the Group operates. As
a result, the information referring to the Spanish branch was included in the information relating to Spain;

the information referring to the Portuguese branch was included in the information relating to Portugal; the
information referring to the Polish branch was included in the information relating to Poland; and, lastly, the
information referring to the Greek branch was included in the information relating to Greece. With specific
reference to the collection of the data and information covered by this Disclosure, once the materiality
analysis process was completed, the working group responsible for preparing the document (the *Working
Group”) arranged for data collection forms to be used by, and delivered for completion to, the representatives
of the corporate functions involved. The data concerning Italy was provided by the Parent Company’s

2020 Consolidated non financial disclosure COURTESY TRANSLATION
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functions; the data relating to Spain, Portugal, Poland and Greece was collected under the responsibility of the
respective country representatives. It should be noted that specific limitations are reflected in the document
with respect to certain types of data and information explicitly mentioned in the relevant sections.

For the purpose of ensuring accurate reporting on the scope of “Accountability to people”, the following
professional categorization was defined: (i) Senior Executives/Executives (hereinafter also referred to as
“Top Management”); (ii) Managers/Middle Managers/ Coordinators (hereinafter also referred to as “Middle
Management”); (iii) Specialists/Professionals (hereinafter also referred to as “Staff”).

Please note that with reference to the new Greek branch, for the purposes of this Disclosure, data relating
to energy, water and paper consumption and the correlated emissions were not considered, as they were
unavailable and in any event deemed of little relevance. In general, any scope omissions were appropriately
reported in this document and included in the “GRI Content Index” section.

The main calculation methods used are shown below:

) the Lost Day Rate was calculated by dividing the number of days lost due to accidents (at work and while
commuting) by the hours worked multiplied by 1000;

) theinjury rate (relating to recordable work-related injuries) was calculated by dividing the number of
accidents (at work) by the hours worked multiplied by 1,000,000;

) The boundary of Scope 1* emissions is limited to Italy. For the purpose of calculating Scope 1 emissions,
reference was made to the guidelines of ABI (Italian Banking Association), of which the Group is a member;

) with regard to the calculation of CO, emissions pertaining to Scope 2 (location-based) resulting from
electricity consumption, reliance was made on the conversion factors published by Terna, with reference
to the emissions of foreign countries, respectively Terna 2018 for data of the current year and the Terna
2016 conversion factors for the data from the years 2018 and 2019. As to emissions relating to BFF S.p.A,,
reliance was made on the conversion factors provided by the Italian Institute for Environmental Protection
and Research (ISPRA) — Atmospheric emission factors of greenhouse gases and other pollutants from the
power sector from 2020 for FY2020 and 2018 for FY2018 and FY2019.

) With regard to the calculation of CO, emissions pertaining to Scope 2 (location-based) resulting from
thermal energy relating to the office of the Polish companies, reliance was made on the conversion factors
published by Defra (Department for Environment, Food & Rural Affairs) from 2020 for FY2020 and 2018 for
FY2018 and FY2019.

) To calculate Scope 3% emissions, reliance was made on the conversion factors issued by EPA — Emission
Factors for Greenhouse Gas Inventories (at 2018).

For clarifications, further details and queries regarding the information contained in the Consolidated Non-
Financial Disclosure of BFF Group, please contact sostenibilita@bff.com.

1  Scope 1 emissions mean direct greenhouse gas emissions from sources owned or controlled by the company,
such as those resulting from combustion within owned or controlled plants, boilers, furnaces or owned vehicles, etc. or from emissions caused
by processing of chemicals within owned or controlled plants.
2 Scope 2 takes into account greenhouse gas emissions resulting from electric power purchased and used by the company.
Scope 2 emissions actually occur in the plant used for the generation of electric power subsequently used.
3 Scope 3is an optional reporting category encompassing all other indirect emissions.
Some examples include the extraction and processing of third-party raw materials, the transport of purchased fuels
and the use of sold products and services.
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Profile

BFF is the leading European financial services provider to Healthcare and Public Administration suppliers.

The Group operates in this business in nine countries — Italy, Croatia, France, Greece, Portugal, Poland, the
Czech Repubilic, Slovakia and Spain —and, precisely thanks to a consistent and disciplined internationalization
strategy, today it is one of the top three Italian banks in terms of foreign branches*.

It is geographical diversification which has guaranteed further growth, making a significant contribution to
commercial activities which are increasingly on the rise, with expanding volumes.

The Group remains positioned for good profitability and growth while retaining dividend generation
capabilities, with a solid capital base and a low level of risk.

In 2020, its consolidated and adjusted net profit came in at €97.6 million, with a Group Common Equity Tier 1
("CET1") ratio at 12/31/2020 of 15.5% and a Total Capital Ratio standing at 21.6%, net of the dividend capacity
of €169 million.?

NET CET TOTAL DIVIDEND
PROFIT TIER1 CAPITAL RATIO CAPACITY

T T T T
976 15:5% 21 6% 169

€min €min

4 Banca Farmafactoring is tied for third place with Mediobanca — Banca di Credito Finanziario SpA. Intesa Sanpaolo SpA is first by number of
branches, followed by Unicredit Spa. Source: Bank of Italy, 2020.

5  Dividends accrued in 2019 and 2020, ready to be paid and not included in the capital ratios. Pending Bank of Italy clarifications as regards
timing.
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Group structure as of 12.31.2020

_C Banca Farmafactoring S.p.A. 1

100% 0%
100%

BFF Polska S.A. [ e EE .

L

BFF

BFF
Ceska republika Central Europe
S.I.0. S.r.0.

DEBT-RNT

Medfinance S.A. sp zo.o0.
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Group'’s History

Founded in Italy in 1985 at the initiative of a consortium of companies active in the pharmaceutical and
biomedical industry for the management of Italian National Health Service trade receivables, the Group
has grown to become the leader in the management and disposal of trade receivables due from Public
Administrations in Europe.

The Group's internationalization began in 2010 with Spain, followed by Portugal (2014) and then Poland, the
Czech Republic and Slovakia, by acquiring the leading operator in public sector financing (2016).

Geographical diversification continued throughout the years by opening branches in Portugal (2018) and
Greece (2020), where the Group already operated through cross-border activities. In the two-year period,
Croatia (2018) and France (2019) were also added, in order to support customers within an increasingly broad
scope, and the leadership position in Spain continued to be strengthened through the acquisition of 10S
Finance, one of the competitors in that country.

The acquisitions continued in line with the “"BFF 2023" strategic plan, and in 2020 came the announcement of

the acquisition of DEPObank, an independent leader in Italy in the securities services and banking payment
services businesses, serving more than 400 customers including investment funds, banks, payment and
e-money institutions, large corporate and Public Administrations.

The transaction, which will give rise to the largest independent Specialty Finance operator in Italy, provides
significant opportunities for value creation, on one hand guaranteeing a further drive for the activities of
DEPObank and on the other hand providing access to a broad funding and capital base, which will enable BFF
to serve its traditional customers even better.
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35 years serving Public Administration
and healthcare suppliers in Europe

EUROPEAN LEADER

BFF is the only pan-European platform, with a presence in 9 countries, specialized
in the management and non-recourse acquisition of receivables from the Public
Administration and national healthcare systems.

STRONGER AS A BANK, LISTING
AND INTERNATIONAL GROWTH

BFF becomes a Bank (2013), is listed on the Italian Stock Exchange (2017) and grows,
in Central and Eastern Europe, through an important acquisition in Poland (2016).

The international offer is also present in Portugal, Greece, Croatia and France.
The business in Spain is consolidated with the acquisition of I0S Finance (2019).

RESILIENT DURING THE CRISIS,
THE INTERNATIONALIZATION PROCESS BEGINS

Expansion begins in new European countries (2010 operations in Spain).

The BFF offer is extended to all suppliers of public agencies (National Health System
and Public Administration), always aligned with the needs of its customers.

BFF IS BORN

Founded by a group of pharmaceutical companies to meet their requirements
surrounding the management and collection of receivables from the healthcare
system. BFF immediately became a leader in the reference market.
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Business Model

The Group operates in Italy, Croatia, France, Greece, Spain and Portugal, where it engages in non-recourse
factoring and credit management activities. It also has operations in Poland, the Czech Republic and
Slovakia, offering a diversified range of financial services designed for ensuring access to credit as well as
providing liquidity and solvency support to the private system of companies that interface with the Public
Administration.

In this regard, the Group provides its customers with support services in interpreting and responding to
changes in the legal context and the economic/financial situation of local Public Administration institutions,
while also guaranteeing the security of commercial processes.

The Group’s organizational model requires that the value chain core components, which are underpinned by

a highly technological information system which is always evolving, to guarantee the highest standards to its
customers, be integrated with the funding activity underlying the factoring and lending services.

VALUE PROPOSITION

THE VALUE PROPOSITION CONSISTS OF MANAGING OPERATIONAL COMPLEXITY
AND ELIMINATING RISKS FOR CUSTOMERS, THROUGH THE FOLLOWING ACTIONS:

_ 01 _ 02

Support for liquidity
and the management of working
capital of private businesses

_ 03

Planning and maintenance of a
target DSO irrespective of Public
Administration payment timing

2020 Consolidated non financial disclosure

Improvement in financial statement
ratios, thanks to the possibility of
definitively deconsolidating exposure to
public agencies

_ 04

Reduction in operating costs, thanks to
revolving agreements for the assignment
of receivables and/or a tailor-made
service for credit management

COURTESY TRANSLATION
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In addition to the activities described above, as part of its business model the Group offers fixed-rate online
term deposit accounts designed for both retail and corporate resident customers. This product is available in
Italy (*Conto Facto”), Spain (“Cuenta Facto”) and Poland (“Lokata Facto”). Cuenta Facto is also extended to
non-resident customers through a third-party online platform (Raisin GmbH).

The business model described above is based on core values, such as:

) honesty,
) transparency,
) respect for people,

) enhancement of resources,

ensuring leadership in innovation and execution in its target market.

_ 05

Reduction of public risk exposure
for specific countries

- 07

Support to international customers
in markets in which they operate
through distributors

COURTESY TRANSLATION

_ 06

In the case of public tenders, possibility of
providing non-binding offers that enable
customers to estimate factoring transaction
costs and include them in the offer

_ 03

In the case of M&As, the customer
obtaining a higher ROI through lower
financial leverage
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Be the leaders in innovation, customer service and
execution in our reference markets, with a low risk
profile and high operational efficiency, aligned with

the best corporate governance practices for public
companies.

Be a leader in specialty finance niches in
Europe, leveraging on our leadership position in
financial services to the suppliers of the Public
Administrations.

Va | ues The core values of the Group, which are also set out
in the Code of Ethics, can be summarized as follows:

A
People We value our people and invest in them,
favouring merit and inclusion.

<&

Integ I’ity We operate with honesty and transparency.

NA

Excellence We ensure timely execution and completion
to our clients.
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Our strategy’

Thanks to its leading position among operators specialized in credit management, non-recourse factoring
and lending services for the Healthcare and Public Administration sectors, and by leveraging the competitive
advantages outlined above as well as the diversification and continuous expansion of funding sources, the
Group intends to pursue its business along the strategic lines briefly summarized here:
) Develop current core business and further improve its operating efficiency:

- further strengthen the leadership position in Italy;

- expand the business in Southern Europe;

- capture the growth potential of BFF Polska’s business in Central and Eastern Europe;

- strengthen the relationships with clients’ headquarters and increase cross-border deals;

- expand into other geographies;

- expand the target client base to smaller suppliers, leveraging on digital platforms;

- widen the product offering to segments / business lines adjacent to current operations.
) Continue in the process of optimising funding and capital.

) Consolidate existing business and/or expand into other underserved markets via M&A.
In this respect, on 13 May 2020, BFF signed a binding agreement for the acquisition of DEPObank, and its
subsequent merger by incorporation into BFF, with a view to creating the top independent specialty finance
operator in Italy, further developing DEPObank’s business and improving access to funding and capital to
serve BFF's traditional clients.

) Strengthen the path of economically and socially sustainable growth, through governance aligned with
best market practices, offering socially responsible products/services, inclusion and diversity.

These strategies are reflected in the actions taken with the discipline and agility that distinguished the
Group in 2020 as well. Simply consider the opening of the Greek branch, the review of all processes in the
lending and credit management area following the entry into force of the EBA guidelines on the application
of the definition of default pursuant to Art. 178 of EU Regulation No. 575/2013 and the process of acquiring
DEPOBank, managed entirely remotely, as well as the path of inclusion and diversity along which the Group
continues to progress and which is reflected in the enhancement of new and different points of view, to
guarantee growth that is consistently aligned with sector best practices.

7 Forfurther details on the Group’s strategy, reference should be made to the document called — "BFF 2023" - Strategic Plan — available at on the
website in the Investors section.
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Governance

BFF adopts a traditional governance and control model, based on two corporate bodies appointed by the
Shareholders’ Meeting:

) the Board of Directors, acting as the body entrusted with the strategic supervision of the company, and

) the Board of Statutory Auditors, acting as the body entrusted with control functions.

Corporate governance also requires the Board of Directors to appoint a Chief Executive Officer from among its
members to be entrusted with company management.

Consistent with the terms outlined in the “2020 Report on Corporate Governance and Ownership Structure”,
the Bank complies with the Corporate Governance Code for Listed Companies (formerly the Code of Conduct)8
approved in March 2006 by the Corporate Governance Committee established by business associations

(ABI, ANIA, ASSONIME, CONFINDUSTRIA), Borsa Italiana S.p.A. and the professional investors association
(ASSOGESTIONI) in January 2020 (the “Corporate Governance Code").

The Board of Directors of the Bank also resolved to establish (i) a Supervisory Body under Italian Legislative
Decree 231/2001 (the “Supervisory Body"), and, pursuant to the Provisions on Corporate Governance
contained in Bank of Italy Circular No. 285 of December 17, 2013, as amended (the “Supervisory Provisions
for Banks"), and further consistent with the provisions of the Corporate Governance Code, (ii) the following
internal board committees for the discharge of fact-finding, proposing and advisory tasks for the Board of
Directors and, to a limited extent as regards the Remuneration Committee, the Chief Executive Officer®:

) the Remuneration Committee;
) the Nominations Committee;

) the Control and Risks Committee.

All three Committees mentioned above consist of two independent directors and one non-executive director,
appointed by the Board of Directors.

Specifically with reference to the Control and Risks Committee, in 2020 the Board of Directors assigned the
following Environment, Social and Governance ("ESG") responsibilities:

) fact-finding, proposing and advisory functions and, more generally, support to the Board of Directors on
topics concerning sustainability (with regard to ESG parameters) and, in particular, with regard to the NFD,
as of when its preparation will become compulsory for the Company;

) the periodic review of updates on the performance of sustainability-related actions and, as of when its
preparation will become compulsory for the Company, the ensuing impacts on the NFD.

8  The Corporate Governance Code is available on the website of the Corporate Governance Committee at
https://www.borsaitaliana.it/comitato-corporate-governance/codice/2020

9  For more information, reference should be made to chapters 4 and 14 of the 2020 Report on Corporate Governance and Ownership Structure,
available at www.bff.com (under Investors > Group overview > Governance > Shareholder’s Meeting Documentation).
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The Board of Directors also set up the Related Party Transactions Committee (the "RPT Committee”),
consisting of three independent directors as pursuant to Article 148, paragraph 3 of the Consolidated Law

on Finance and Article 2 of the Corporate Governance Code, with a view to ensuring an efficient information
and advisory system enabling the Board of Directors to better assess transactions with related parties, in
accordance with the provisions set forth in the Regulations governing transactions with related parties issued
by CONSOB (the National Commission for Listed Companies and the Stock Exchange) with Resolution No.
17221 of 2010, as amended from time to time, and Bank of Italy Circular No. 285 of December 17, 2013, as
amended from time to time (the “New regulations for the prudential supervision of banks").

In order to oversee the risk that proximity of such parties, if any, to the Bank's decision-making centre, which
could compromise the objectivity and impartiality of the decisions taken on transactions involving those
parties and with possible distortions in the resource allocation process the exposure of the Bank to risks not
adequately measured or supervised, and any potential damage for Shareholders and stakeholders, the Board
of Directors approved the “Regulation of the Banca Farmafactoring Banking Group for the Management of
Transactions with persons in conflict of interest” (the “RPT Regulation”).

The Board of Directors also approved the “Policy on Internal on Internal Controls adopted by the Banca
Farmafactoring Banking Group for the management of Conflicts of interest” (the “"RPT Policy"), the purpose
being to establish guidelines to ensure that BFF Group’s organizational structure and the Internal Control
System guarantee constant compliance with the prudential limits and decision-making procedures laid down
by the applicable regulations.

PricewaterhouseCoopers S.p.A. were retained as independent auditors. (“PwC").

In its capacity as the Parent Company of BFF Group, the Bank discharges management and coordination
duties while performing bank-wide control over Subsidiaries BFF Finance Iberia and BFF Polska™. To this end,
the Board of Directors also approved:

) The “Intragroup Regulation”, outlining the organizational architecture, objectives and content of
management, control and coordination activities. The purpose of these Regulations is to ensure the
deployment of the group-wide entrepreneurial concept together with business development by having the
Parent Company play its governance role over its Subsidiaries, ensuring their management, coordination
and control. As part of this activity, BFF promotes the empowerment of the individual subsidiaries and of
the Group as a whole, gearing development policies and management based on objectives that pursue
operational efficiency and sustainable profitability over time. The management of the subsidiaries
contributes in point of fact to the achievement of the Group's objectives;

) The “Group Regulation on the management of Internal Regulation”, which govern the regulatory sources
within the Bank and its subsidiaries, defining the hierarchy and methods for adopting and updating such
sources.

Each Subsidiary of BFF Group has its own Corporate Bylaws, where the corporate organizational model is
defined. If required by local regulations, a Subsidiary may adopt a business model other than the traditional
one adopted by the Parent Company. However, subsidiaries must:

) Follow the guidelines and instructions of the Parent Company;

) Provide the Parent Company with timely information on events of any kind that could have a negative
impact on the Group;

) Comply with the provisions set forth in Group regulations.

10 Pursuant to the provisions of Part 1, Title |, Chapter 2, Section Il, of Circular No. 285 issued by the Bank of Italy regarding supervisory provisions
applicable to banks.
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The regulations defined by the Parent Company consist of the "Governance Regulation Documents”, which
are designed to govern the corporate guidelines and general rules that fall within the scope of action of each of
the Group companies, and the Operating Regulations, which govern company processes and operations. The
following documents are included among the Parent Company's guidelines:

) Code of Ethics, which sets out the Group'’s ethical principles and values;

) Policies, which provide guidelines based on the Code of Ethics;

) Regulations, which govern specific business areas, defining roles and responsibilities;
4

Other Board documents, subject to approval by the Board of Directors, drafted in accordance with law
provisions governing various areas related to the business™.

PRESENCE OF WOMEN

5 ) 46%  S) 67%

on the Board on the Board
of Directors of Statutory
Auditors

The composition of BFF’s Board of Directors meets the diversity and gender criteria recommended by the
Corporate Governance Code as set out in the Corporate Bylaws the Board of Directors’ Regulations and the
Board of Directors’ Diversity Policy approved by the Board of Directors most recently on December 22, 2020.
This Policy defines the ideal characteristics of the composition of the Board of Directors, covering aspects

such as age, gender composition, education and professional background, so that the Board of Directors may
effectively carry out its duties, making its decisions on the basis of a different, qualified and diverse point of
view. Such Policy is subject to review and, if necessary, updated at least on an annual basis, including with

the help of external professionals, based on the proposal of the Appointments Committee. Revisions comply
with the outcome of the self-assessment process which is carried out on an annual basis consistent with the
Supervisory Provisions for Banks (the “Self-Assessment”) and are designed to reflect and introduce in advance
changes in the Company, so that the identification of the requirements for Board composition is consistent
with the abovementioned outcome.

The Self-Assessment concerns aspects related to the composition and functioning of the Board and its internal
Committees, taking into account, among other, the qualitative and quantitative composition, size, degree of
diversity and professional expertise of its members, presence of non-executive and independent members,
and the adequacy of the appointment process and selection criteria in order to verify and guarantee the most
correct functioning over time and the consequent effectiveness of the body with strategic supervision function
and the board committees, as well as to guarantee the effectiveness of governance that is duly based on the
principles of sound and prudent management®.

11 Some examples include the RAF Framework for the Prevention of Money Laundering and the ICAAP Internal Capital Adequacy Assessment Process.

12 For more information, reference should be made to chapter 4, paragraph 4.3.3 of the 2020 Report on Corporate Governance and Ownership
Structure, available on the website in the section devoted to Shareholders’ Meeting Documentation.
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At present, the diversity Policy is applied only to the Parent Company®:.

The Board of Directors in office consists of nine members (4 women and 5 men), of whom one holding an
executive position and 6 independent; of these, 4 are resident in Italy, 3 are resident in non-European countries
and 2 are resident in other European countries. Of the 9 members of the Board of Directors, 3 have been in
office for 3 years, 2 for 5 years, and the remaining members for 14, 10, 7 and 1 year, respectively.

BOARD OF DIRECTORS' COMPOSITION

12/31/2020 12/31/2019 12/31/2018
BFF S.p.A. UoM Women Men Total Women Men Total Women Men Total
30-50 no. 1 2 3 1 2 3 - 3 3
50-60 no. 2 1 3 2 1 3 2 1 3
>60 no. 1 2 3 1 2 3 1 2 3
Total no. 4 5 9 4 5 9 3 6 9

The Board of Statutory Auditors, consisting of 3 auditors (two women and one man), also adopted its own
diversity policy, in accordance with the provisions of Article 5.C.1 of the Corporate Governance Code and
Article 123-bis, paragraph 2, letter d-bis) of the Consolidated Law on Finance, with account being taken, inter
alia, of the outcome of the 2020 self-assessment process. This policy describes the optimal characteristics of
the sufficient composition of the supervisory body including aspects such as age, gender composition, and
educational and professional background so that it may exercise its supervisory duties in the most effective
way, making decisions that can, in point of fact, benefit from the contribution of different qualified and diverse
points of view, making it possible to consider the issues under discussion from different perspectives.

The Board of Statutory Auditors undergoes a periodic self-assessment process regarding its size, composition
and functioning, as well as the eligibility of its members for the performance of their duties, in compliance with
the provisions of the Supervisory Provisions for Banks, which require that "the body discharging control duties
also conducts a self-assessment regarding its composition and functioning, based on the purposes listed above
and according to criteria and methods consistent with its characteristics”. This process, therefore: (i) pertains to
the adequacy of the body as a whole and the contribution that individual members make to its proceedings, as
well as the eligibility of its members; (ii) is carried out at least annually; (iii) is conducted by the staff identified
by the Chair of the Board of Statutory Auditors.

BOARD OF STATUTORY AUDITORS' COMPOSITION

12/31/2020 12/31/2019 12/31/2018
BFF S.p.A. UoM Women Men Total Women Men Total Women Men Total
30-50 no. 1 = 1 1 - 1 1 - 1
>60 no. 1 1 2 1 1 2 1 1 2
Total no. 2 1 3 2 1 3 2 1 3

13 For more information, reference should be made to paragraphs 4.2.1 and 14.1 of the 2020 Report on Corporate Governance and Ownership
Structure - available on the website in the section devoted to Shareholders' Meeting Documentation.
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The Risk Management System

BFF Group’s Internal Control and Risk Management System is based on the provisions of the Prudential
Supervisory Regulations, which are mainly governed by the Bank of Italy Circular Letters and in compliance
with European Community regulations. It is structured in such a way as to ensure the effectiveness, efficiency
and appropriateness of business processes, as well as compliance with the regulations themselves®.

The organizational structure of the Group’s Internal Control System is based on three levels of control:

1. first-level controls (line controls) aim to ensure that transactions are carried out correctly, and are
performed also with the support of IT procedures and constant monitoring by the heads of such functions;

2. second-level controls aim to ensure the correct implementation of the risk management process and
compliance with the regulatory framework, including the risk of money laundering and terrorism financing.
They are entrusted to the Risk Management Function and the Compliance and AML Function of the Parent
Company;

3. third-level controls consist of internal audit activities carried out by the Group’s Internal Audit Function,
directly reporting to the Board of Directors. The Internal Audit Function assesses the overall functioning
of the Internal Control System, underscoring any areas for improvement, with particular reference to the
Risk Appetite Framework ("RAF”) and the risk measurement and control management process. The Head
of the Internal Audit function has the necessary autonomy and is independent of the operating structures,
in compliance with Bank of Italy’s regulation on internal controls, the Governance Code and internal
regulations, and is vested with the organizational powers to monitor company processes.

For the year 2020, the Internal Audit Function carried out the testing activities that were established in the
Group’s multi-year 2019--2021 Audit Plan, subject to annual updating, by carrying out follow-up activities and
reporting on the results of its testing on a quarterly basis to the Bank’s governance and control bodies as well
as performing independent controls for BFF Finance Iberia and BFF Polska and its Subsidiaries.

In accordance with prudential supervisory provisions, BFF, in its capacity as Parent Company, has prepared
the “ICAAP/ILAAP Report” on internal processes for determining adequacy of capital and liquidity risk
governance and management systems. This report identifies the scope of the risks whose significance is to be
assessed, the assessment itself and the definition of the relevant risk map. To identify the relevant risks, the
Risk Management Function carries out an analysis that takes into account at least the risks set out in Annex

A of Circular Letter No 285, Part One, Title Ill, i.e., credit and counterparty risk, market risk, operational risk,
concentration risk, interest rate risk, excessive leverage risk, country risk, strategic risk, reputational risk,
residual risk, securitization risk, transfer risk and base risk.

15 For more information on the Internal Control and Risk Management System, reference should be made to chapter 11 of the 2020 Report on
Corporate Governance and Ownership Structure, available on the website in the section devoted to Shareholders' Meeting Documentation.
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Operational risks include:

) Legalrisk, i.e., the risk of loss resulting from violations of laws or regulations, liability in tort or liability in
contract or other disputes;

) Non-compliancerisk, i.e., the risk of incurring legal and administrative sanctions, significant financial losses
or reputational damage as a result of violations of mandatory provisions (laws, regulations) or internal
regulations (e.g., bylaws, codes of conduct, corporate governance codes);

Risk of money laundering and terrorism financing;

) ICTrisk, i.e., the risk of incurring financial, reputational and market share losses in relation to the use of
Information and Communication Technology (ICT);

) Model risk, which, considering that the Group does not calculate the capital requirements through internal
models approved by the Supervisory Authority, is reflected in the risk of losses relating to the development,
implementation or improper use of other models for the decision-making process;

) Conductrisk, i.e., the risk of loss due to the inadequate supply of financial services, including cases of wilful
misconduct or negligence.

The Group also carried out an analysis of risk events considered as relevant for reputational purposes, involving
the heads of all the functions concerned. Reputational risk is a risk that can be defined as consequential, since
it is generated by other types of risk that have or could have an impact on the Group’s reputation. The main
source of this risk, within the financial sector, is operational risk. Similarly, the financial impact of reputational
risk is caused indirectly through other types of risk (liquidity risk, credit risk, etc.). Reputational risk for BFF
Group does not show particularly critical areas, given the existing controls in place, which are considered as
adequate or satisfactory at all times.

Pursuant to Italian Legislative Decree No. 254/16, the Group identified the potential risks associated with
the issues referred to in the aforementioned Decree, including in the light of the results of the risk analysis
contained in Annex A of Circular No. 285, Part One, Title Il issued by the Bank of Italy, for the purposes of the
ICAAP process implementation.
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The table below shows the main risks identified in relation to the Group’s non-financial issues and the related

management methods.

CORRELATION TABLE UNDER LEGISLATIVE DECREE NO. 254/16, BFF GROUP ISSUES, RISKS AND MANAGEMENT

METHODS

Areas under Legislative Decree No. 254/16

ANTI-CORRUPTION

Material issues NFD Sections Risks identified Risk management methods
BUSINESS ETHICS AND Risks linked to Corruption risks are managed and mitigated by:
ETHICS INTEGRITY corruption, money - Adopting the Organization, Management and Control Model

laundering and terrorist
financing.

pursuant to ltalian Legislative Decree No. 231/2001;

- Relying on the Code of Ethics;

- The Whistleblowing channel;

- Delivering training and awareness-raising activities for
employees;

- Implementing dedicated control measures, in accordance
with the regulations in force.

For further information about how this issue is managed,
reference should be made to the "Ethics and Integrity” chapter.

Areas under Legislative Decree No. 254/16

ISSUES PERTAINING TO EMPLOYEES AND HUMAN RIGHTS

Material issues NFD Sections

Risks identified

Risk management methods

GROUP ACCOUNTABILITY Risk of non-compliance This risk is monitored and mitigated by adopting the Diversity
WORKFORCE MIX TO PEOPLE with the regulations Policy for governance bodies, such as the Board of Directors,
AND DIVERSITY concerning Diversity for the Board of Statutory Auditors and the Supervisory Body.

the governance bodies.

For further information about how this issue is managed,
reference should be made to the "Governance” chapter.

PROFESSIONAL ACCOUNTABILITY

Risk of being unable

The Group manages and mitigates this risk through:

DEVELOPMENT  TO PEOPLE to fill vacancies both -The implementation of an internal coverage project
OF HUMAN internally, due to lack consisting of succession plans;
CAPITAL of specific skills, and - Specific training activities;
externally, due to - Remuneration policy;
difficulties in finding - Corporate welfare system.
SU't_aPIe talf-.\nt e For further information about how this issue is managed,
gl by zonglis reference should be made to the "Accountability to People”
chapter.
HEALTH AND ACCOUNTABILITY Risks related to the The Group mitigates the risks relating to employees’ health
SAFETY TO PEOPLE possibility for employees  and safety by ensuring compliance with the applicable laws in
AT WORK to be injured in the every country in which it operates. With specific reference to

workplace and suffer
from occupational
diseases, as well as
damage arising from
inadequate safety and/
or health conditions

of workplaces or work
equipment

the Parent Company, the following measures are relied upon:

- Risk Assessment Document in accordance with Italian
Legislative Decree 81/08 and related activities for the
mitigation of the risks that have been identified;

- Health and Safety Management System Policy in compliance
with the requirements of Standard OHSAS 18001.

For further information about how this issue is managed in the
countries where the Group operates, reference should be made to
the "Workers’ Health and Safety” chapter.

2020 Consolidated non financial disclosure
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CORRELATION TABLE UNDER LEGISLATIVE DECREE NO. 254/16, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Areas under Legislative Decree No. 254/16

ISSUES PERTAINING TO EMPLOYEES AND HUMAN RIGHTS

Material issues NFD Sections Risks identified Risk management methods

RESPECT FOR ACCOUNTABILITY Reputational risk and The Group mitigates this risk through:

HUMAN RIGHTS TO PEOPLE risk of non-compliance - Compliance with current legislation governing child and
with the regulations. forced labour;

- The Whistleblowing channel;

- Compliance with the Group Code of Ethics by both employees
and suppliers (contractors, for certain specific activities,
are required to follow a specific procedure and comply with
the provisions of the Code of Ethics and the Organization,
Management and Control Model pursuant to Italian
Legislative Decree No. 231/2001).

For further information about how this issue is managed,
reference should be made to the "Ethics and Integrity”,
"Accountability to People” and "Responsible Supply Chain
Management” chapters.

Areas under Legislative Decree No. 254/16

SOCIAL ISSUES

Material issues NFD Sections Risks identified Risk management methods

SOCIAL IMPACT SOCIAL Reputational risk related ~ This risk, which can be considered as moderate, is managed

OF RESPONSIBILITY to Farmafactoring and mitigated by:

OPERATIONS Foundation operations. - Having the Board of Directors select and approve research
projects and grant scholarships on topics of scientific
relevance;

- Ensuring the establishment of a Scientific Committee which
also includes authoritative academic individuals to oversee
research projects entrusted to prestigious universities;

- Administering self-assessment questionnaires.

For further information about how this issue is managed,
reference should be made to the "Social Responsibility” chapter.

(CONT'D)
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CORRELATION TABLE UNDER LEGISLATIVE DECREE NO. 254/16, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Areas under Legislative Decree No. 254/16

ENVIRONMENTAL ISSUES

Material issues NFD Sections

Risks identified

Risk management methods

RESPONSIBLE ENVIRONMENTAL
MANAGEMENTOF RESPONSIBILITY
ENVIRONMENTAL

IMPACTS

Risk of non-compliance
with environmental
regulations and risk of
acceptance of receivables
and invoices from
customers who do not
comply with certain
standards related

to environmental
regulations, with the
consequent risk of not
being paid by the public.

At present, the Group does not have any environmental risk
management procedure or policy in place.

For further information about how this issue is managed,
reference should be made to the “Environmental Responsibility”
chapter.

Areas under Legislative Decree No. 254/16

CROSS-CUTTING TOPIC

Material issues NFD Sections

Risks identified

Risk management methods

RESPONSIBLE
SUPPLY CHAIN

RESPONSIBLE
SUPPLY CHAIN

Risk of disclosure of
confidential information

Mitigation of supply chain management risks is managed by:
- Defining specific clauses within the contract;

MANAGEMENT MANAGEMENT and personal data. - Relying on the Code of Ethics;
Supplier restructuring - Adopting the Organization, Management and Control Model
k. pursuant to Italian Legislative Decree No. 231/2001;
- Ensuring compliance with the regulations of listed companies.
Risk of the contract uring Pl . guiat I pan
executed with the supplier  For further information about how this issue is managed,
becoming partially or reference should be made to the "Ethics and Integrity” and
totally null and void. "Responsible Supply Chain Management” chapters.
Reputational risk
associated with the
supplier’s business.
Anti-corruption risk.
QUALITY QUALITY OF Reputational risk related The reputational risk related to the quality of service is
OF SERVICE SERVICE AND to the possibility of mitigated by:
TRUST-BASED losing customers due to - Deploying assignor and debtor assessment mechanisms;
RELATIONS dissatisfaction with the - Implementing action plans related to Customer Satisfaction

quality of the service
delivered

results.

For further information about how this issue is managed,
reference should be made to the "Quality of Service and Trust-
based Relations” chapter.
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CORRELATION TABLE UNDER LEGISLATIVE DECREE NO. 254/16, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Areas under Legislative Decree No. 254/16

CROSS-CUTTING TOPIC

Material issues NFD Sections Risks identified Risk management methods
TRUST AND QUALITY OF Risk of non-compliance This risk is managed by:
TRANSPARENCY  SERVICE AND with the conditions laid - Adopting a group-wide privacy policy in accordance with the
INTHE RELATION  TRUST-BASED down for the lawfulness GDPR provisions (Regulation EU 2016/679);
WITH RELATIONS of data processing and - Updating personal data processing disclosure and, where
CUSTOMERS privacy. necessary, consent collection forms;
- Implementing procedures for the destruction of documents.
For further information about how this issue is managed,
reference should be made to the "Quality of Service and Trust-
based Relations” chapter.
CYBER QUALITY OF ICT risk, i.e., the risk In order to ensure constant compliance with law provisions and
SECURITY AND SERVICE AND of incurring financial corporate privacy and security policies, the Parent Company
TECHNOLOGICAL TRUST-BASED losses, loss of customers’  requires that an annual risk analysis of the company's
INNOVATION RELATIONS personal data, information system be conducted to assess depending on

reputational and market
share losses in relation
to the use of Information
and Communication
Technology (ICT).

regulatory, organizational and system changes as well as
technological advances the level of residual risk of company
data and assets.

The purpose of risk analysis activities is, most notably, to
identify and consider possible events that could lead to
business process disruption. These events are identified
starting from the risk scenarios defined in Bank of Italy Circular
No. 285.

For further information about how this issue is managed,
reference should be made to the "Cyber Security and
Technological Innovation” chapter.
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Main stakeholders of BFF Group

ESG goals GRI
for 2021 Content
Index

In line with the GRI Standards, an organization is required to consider the importance of its stakeholders’
expectations. The dialogue with stakeholders in their capacity as representatives of interests whose opinions
or decisions, attitudes or behaviours can objectively have an impact on the achievement of a specific objective
of the organization plays a key role in achieving company goals. Having a dialogue with these parties allows us
to understand their needs and expectations, enabling BFF to respond to their needs and create shared value

over time.

In light of the above, the Group has identified the main stakeholders by engaging the Working Group with
specific interviews and a benchmark analysis conducted on industry peers and competitors, based on the GRI

Standards guidelines, the minimum information referred to in Italian Legislative Decree No. 254/2016 and BFF

Group's public documentation.
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Equity Investors
Fixed Income Investors

O-Q A
O&O
Local
Customers

Communities
and Debtors

Suppliers
and Partners
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STAKEHOLDERS WAYS OF ENGAGEMENT

The Group’s investors are constantly kept up to date through conference calls,

analyst presentations and various discussions, including on ESG issues. In addition,

investors send out questionnaires that the Group is required to complete in order

) to provide feedback on specific issues. BFF also engages its investors through

Fixed Income Investors  independent surveys intended to analyse the financial community’s perception of
the comprehensiveness and effectiveness of financial documentation as well as the

Bank’s engagement in the ESG realm.

Equity Investors

The Group aligns and constantly engages its employees with various opportunities
for listening and dialogue throughout the year, repeated at least every quarter.

Employees Surveys are also given on a bi-yearly basis to measure the inclusion and
engagement of all resources, and gather tips that they deem useful for improving
company performance and strategic objectives.

It is an integral part of the company’s mission to work to ensure a consistently high
level of customer service, which inevitably encompasses listening to customers and
engaging in continuous dialogue, including with debtors. Also to this end, the Group
performs dedicated customer satisfaction surveys annually to establish the degree
Customers and Debtors  of customer satisfaction and define the relevant action plans for its improvement.

Now carried out in Italy, Spain and Portugal, the total number of customers and the
scope has been expanded, and as of 2020 has also includes several questions linked
to ESG issues. The Group aims to progressively involve all its subsidiaries in this type
of analysis in order to gain the broadest possible point of view of its customers.

Suppliers and Partners are engaged by the Group through participation in events

Suppliersiand |Partners organized or promoted by the Company at local level.

The Group is always attentive to the communities in which it operates, which it

listens to indirectly through its employees. When possible, it carries out initiatives
Local Communities intended to encourage constructive debate through scientific research as well

as through cultural initiatives, as also demonstrated by the commitment of the
Farmafactoring Foundation, active in this area since its creation in 2004.
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— Environment

With reference to the category of “Equity Investors” Stakeholders, please note that in the course of 2020 BFF
was one of the few “public companies” in Italy with a “free float” of around 88%, following the progressive
monetization of the equity share held by the former major shareholder, the Centerbridge private equity fund.

As this Non-Financial Disclosure is being published, due to the complete exit of the former major shareholder
Centerbridge, the acquisition by the Chief Executive Officer of BFF through a reverse accelerated book
building of additional shares of the Company and his exercise of the call option with respect to Centerbridge
with physical delivery pursuant to a “Lock up and Option Agreement”, the free float is around 93.88%, while
the capital held by the Chief Executive Officer of BFF and other individuals belonging to the top management
amounts to around 6.12%.

BFF, aware of the importance of constant alignment between the Bank and its investors, as well as an
active commitment to the latter and analysts, encourages and cultivates as much as possible transparent,
constructive dialogue both during institutional events as well as at other meetings, with a view to constant
improvement.

In 2020, BFF launched an independent, personalized and confidential audit on the perception of investors,
engaging an advisor to perform a survey (“Investor Perception Audit”) to analyse the perception of the
financial community (investors and analysts) of the comprehensiveness and comprehensibility of financial
documentation, the effectiveness and availability of the management in financial communications, as well as
the Bank’s engagement in the ESG realm.

The investors and analysts interviewed were able to express an objective opinion which, after being
anonymized by the advisor, constituted a valid instrument for the BFF management to understand areas for
improvement and make the communications subject to the survey more effective. The decision was made
to conduct the analysis during this particular historical moment of the Group’s growth, to ensure even more
effective and transparent communications with its stakeholders.

Constant dialogue with shareholders is crucial for the Group, not only to communicate company dynamics,
medium-term development outlooks and the strategic plan, but also to receive feedback from them which
makes it possible to improve communications and keep any requirements in mind when making business
decisions.

Shareholder and investor engagement is presented below, which in 2020 was also altered as a result of

Covid-19, preventing participation in recurring events. Furthermore, in 2019 the Business Plan was presented,
entailing many dedicated meetings.
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SHAREHOLDER PARTICIPATION

Shareholders’ Meeting - APRIL 2, 2020

60.19%

243 shareholders attended o
representing, either on their own behalf or of the share capital with voting rights,
by proxy, 102,693,308 shares of which 21.809% pertaining to BFF Luxembourg

Shareholders’ Meeting - MARCH 28, 2019

71.65%

153 shareholders attended 2
representing, either on their own behalf or of the share capital with voting rights,
by proxy, 121,891,429 shares of which 32% pertaining to BFF Luxembourg

Shareholders’ Meeting - APRIL 5, 2018

168 shareholders attended CQ&% 6 8 . O 1%

representing, either on their own behalf or of the share capital with voting rights,
by proxy, 115,706,026 shares of which 45% pertaining to BFF Luxembourg

RELATIONS WITH INVESTORS

O © | ~180

Investors met during roadshows and conferences in 2020

~261

Investors met during roadshows and conferences in 2019

~130

Investors met during roadshows and conferences in 2018

B
e 52 3

O
D

O
D
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— Environment

Materiality analysis of BFF Group

For the purposes of preparing the 2020 Consolidated Non-Financial Disclosure, the Group started a materiality
analysis process to identify the sustainability issues deemed as most relevant to its business. Material issues
are those that (i) can reasonably be considered as important in reflecting the organization’s economic,
environmental and social impacts, or (ii) affect stakeholders’ decisions. Following a survey of the issues
considered as relevant by the main players of the sector in which the Group operates, a whole range of
potentially material issues was identified.

Subsequently, these issues were evaluated by Top Management with a view to assigning a priority level to
each of them.

This evaluation process required a questionnaire to be administered, so that a priority may be assigned to each
topic based on significance. More specifically, Top Management was called upon to assess the issues with a
view to relevance to the Group and relevance of each issue to stakeholders.

The analysis of this assessment made it possible to build the materiality matrix of BFF Group.

In order to further check the results of the analyses carried out with the Top Management in creating the
materiality matrix and as confirmation of the importance that the Group attributes to relationships with
customers, in the course of 2020 — making good use of the annual customer satisfaction survey — questions
were included intending to investigate if there was correspondence between the key matrix topics and the
perception that Group customers have of them. The objective for the future is to progressively involve an
increasingly broad audience in order to guarantee the utmost efficiency and consistency of the matrix.

The matrix, consisting of two Cartesian axes where the x-axes represent the significance of the issue to the
Group, and the ordinates represent the significance of the issues to stakeholders, defines relevance in terms of
(actual and potential) impacts that each issue involves with respect to the Group’s ability to create value over
the long term.

The issues shown in the cluster are those deemed material. The following issues are excluded from the cluster:
“Social impact of operations", “Responsible supply chain management” and “Responsible management of
environmental impacts”. Although they are not particularly relevant to the type of business of the Group, these
issues will be reported in this document insofar as they are of interest to investors and are expressly referred
to in ltalian Legislative Decree No. 254/16. In line with the GRI Standards guidelines, the entire document was
prepared based on the relevance of the issues within the matrix.

At the beginning of each chapter, the subject matter being disclosed is shown, followed by its description.

The purpose of the recommended GRI Standards indicators is to provide further insight into the above issues,
from both a qualitative and quantitative perspective.
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2020 MATERIALITY MATRIX
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In a difficult year for our societies and economies, BFF continued to achieve positive results.

BFF was able to post good profitability, consolidate strong relationships with customers without eroding the
customer base and confirm volume growth, excellent credit quality and good discipline on the cost front. BFF
has extensive excess funding, with a declining cost of funding and extremely solid capital ratios, confirming
the capacity of its ordinary activities to organically generate capital.

2020 Highlights'®

SOLID FUNDING
BASE AND
LIQUIDITY POSITION

STRONG

CAPITAL POSITION
AND LOW RISK
PROFILE

Extensive liquidity with €0.6 billion of unused funding and
no reliance on TLTROs (“Targeted Longer-Term Refinancing
Operations”) or other extraordinary liquidity measures of
the ECB.

Solid liquidity ratios with LCR (“Liquidity Coverage Ratio”)
standing at 635.4%.

Total Capital Ratio and CET1 (*Common Equity Tier 1”)
ratio stood at 21.6% and 15.5%, respectively (excluding
the dividend capacity), well above the SREP ("Supervisory
Review and Evaluation Process”) requirements.

The total portfolio of Italian government securities was
further reduced and the HTC (“*Held-To-Collect”) share
accounted for 100%.

Net non-performing loans/net credits stood at 1.6%, of
which 96% related to municipalities in financial distress.

Cost of risk at 8 basis points, corresponding to 6 basis points
excluding writedowns related to factoring transactions with
run-off SMEs of BFF Polska and Italian municipalities in
financial distress.

16 For further details on the highlights see the document FY2020 Results available at www.bff.com (under Investors > PR & Presentation >

Presentations and Audio recordings).
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Economic value created and distributed

BFF Banking Group operates in the market to create long-term sustainable wealth for its stakeholders and for
all the countries where it has operations. The table below shows that the value created by the Group in 2020
totals €234 million, 97% of which was redistributed to its stakeholders.

The remaining 3% was retained by the Group. It consists of the amounts relating to deferred tax assets and
liabilities and depreciation and amortization for the year, totalling around €7.6 million.

(amounts shown in €)

2020 2019 2018

A.Total Economic Value Created 234,048,788 221,665,328 210,484,628
190 b) Other administrative expenses 45,060,913 39,426,625 35,578,874
net of indirect taxes and duties (5,335,055) (5,000,537) (4,882,988)

net of donations (667,236) (575,424) (548,524)
Economic Value Distributed to Suppliers 39,058,621 33,850,664 30,147,362
190 a) Personnel costs 41,352,616 40,098,036 32,577,445
Economic Value Distributed to Employees and Associates (pre-tax) 41,352,616 40,098,036 32,577,445
Interest expense on our PCA bonds 18,401,710 15,370,229 14,847,863
Dividend Capacity® 97,632,021 70,874,784 91,753,234

Economic Value Distributed to Fixed Income Investors
and Equity Investors 116,033,732 86,245,013 106,601,097

300. Income taxes for the year on current operations (for the portion
relating to current taxes, the change in current taxes for previous years

and the reduction in current taxes for the year) 24,017,599 25,592,243 22,908,448
190 b) Other administrative expenses (indirect taxes and duties) 5,335,055 5,000,537 4,882,988
Economic Value Distributed to Central and Local PA 29,352,654 30,592,780 27,791,436
190 b) Other administrative expenses

(entertainment expenses and donations) 667,236 575,424 548,524
Economic Value Distributed to Community 667,236 575,424 548,524
B. Total Economic Value Distributed 226,464,859 191,361,917 197,665,864
C. Total Economic Value Retained 7,583,929 30,303,411 12,818,764

For the purposes of better reporting and greater comparability with previous years, it should be noted that
the amount of the item “Dividend Capacity” was allocated as accrued for the year. Please note that, pending
decisions by the Supervisory Authority, the dividends relating to 2019 and 2020 have not yet been distributed.

Furthermore, as BFF Banking Group's activities entail purchasing non-recourse receivables and extending

loans, there is an increase in efficiency in the circulation of liquidity within the system. In 2020, BFF Banking
Group reports €5,786 million of receivables purchased and loans disbursed, up 9% over 2019.

17 Dividends accrued in 2019 and 2020, ready to be paid and not included in the capital ratios. Pending Bank of Italy clarifications as regards
timing.
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Business ethics

Aware of the need to ensure conditions of lawfulness, fairness and transparency in the conduct of its
business and company operations, and further with a view to protecting its position and image, shareholders
expectations and employees’ jobs, the Board of Directors of the Parent Company approved the “Group

Code of Ethics”, as amended from time to time. The Code applies to (i) all individuals holding whether

within the Bank or in any other Group company, in all countries where the Group operates a representative,
administrative or management role or exercising governance and control of the relevant legal entity, (ii) all
employees, with no exception, and (iii) associates. The above-mentioned Code, as part of a broader project
aimed at giving the Group an ethical identity, sets out the values that must be reflected and pursued in all the
behaviours displayed by its recipients.

I

The Bank also adopted a “Code of Conduct”, which applies to all individuals who establish a continuous or
occasional employment relationship with the Bank.

The Code of Conduct, in particular, forms an integral part of the individual employment contract or, where
applicable, contract for work, and aims to ensure that work is carried out under appropriate conditions, in the
interest of the Bank and its employees, guaranteeing a high level of professional conduct.

“Managing our business responsibly in
accordance with the principles of integrity,
including the fight against
corruption.”
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In 2015, the Bank adopted a procedure which, in compliance with the applicable legislation and with a view
to strengthening the process for identifying events of various kinds related to non-compliance with Group
regulations, defines the principles for reporting irregularities and violations (Whistleblowing) within the Bank.

In accordance with the provisions set forth in the procedure, the Board of Directors of the Bank appointed
a person in charge of the internal Whistleblowing system who is responsible for managing consistent with
the principle of proportionality receiving, reviewing and evaluating concerns. The Head of the Internal
Audit Function was, in relation to his independent hierarchical position, appointed as the head of the
internal Whistleblowing system, such individual being therefore required to receive and evaluate individual
whistleblowing reports and provide a report on them to the Corporate Bodies.

The Bank guarantees the confidentiality and protection of the personal data and the identity of the
complainants and the alleged perpetrator of a violation. This protection, which is guaranteed by the procedure
being referred to, is not valid in respect of reports that do not fall within the scope of the complaint. This
procedure is made available to all personnel and the annual Whistleblowing report is published on the
company intranet.

A similar Whistleblowing procedure is in place at BFF Finance Iberia and BFF Polska S.A. and its subsidiaries.

During 2020, no critical issues were identified in these areas.
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ANTI-CORRUPTION

In addition to the Group Code of Ethics mentioned above, the Bank adopted an “Organization, Management
and Control Model pursuant to Italian Legislative Decree 231/2001” (hereinafter also referred to as “Law 231
Model”), applicable to the Bank itself, including overseas branches. Law 231 Model sets out to:

) Identify the potential risks, i.e., in which sectors or business areas and in what manner events that could
prove detrimental to the objectives set out in the aforementioned Decree might occur;

) Define a system of rules and procedures aimed at preventing, to the extent as reasonably possible, the
perpetration of offences;

Prohibit conduct that may constitute one or more types of offence;

) Make all recipients of Law 231 Model aware of the consequences that may arise from any conduct that
does not comply with certain rules and procedures and, in particular, clarify that any violation of Italian
Legislative Decree 231/2001, the provisions contained in Law 231 Model and the principles set out in the
Group Code of Ethics may cause sanctions to be inflicted, including against the Bank;

) Prevent and/or counter the perpetration of offences with timeliness, including by relying on a constant
monitoring of the appropriate implementation of the internal control system.

Law 231 Model, therefore, is designed to make all recipients aware of compliance with the rules of law, the
regulations defined by the Bank and reflected in the Model itself and in the Group's Code of Ethics, as well as
compliance with company rules and procedures, gearing their behaviour towards fairness and transparency.

Established under Article 6, paragraph 1, letter b) of Italian Legislative Decree 231/2001, the Supervisory Body
is responsible for supervising the functioning and compliance with Law 231 Model, as well as updating it,
discharging its duties by virtue of independent powers of initiative and control, consistent with the provisions
of the aforementioned Decree.

With regard to the Bank’s overseas subsidiaries, BFF Finance Iberia adopted a compliance program pursuant to
Article 31-bis of the Spanish Criminal Code, while BFF Polska S.A. approved a document containing guidelines
on corporate criminal liability, also applicable to its subsidiaries.

The Bank also adopted the “Group Promotional Initiative Policy”, which defines the operational provisions to
be followed with reference to the following activities: i) freebies; ii) business expenses; iii) donation to third
parties, in compliance with the principles of transparency, verifiability, traceability, reasonableness and cost-
effectiveness.

As part of the aforementioned Policy, the Group requires all staff to refrain from adopting any conduct that is
incompatible with the obligations connected with their relationship with the Group and is in contrast with the
Code of Ethics.

No cases of corruption were identified during 2020.
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During 2020, the organization’s anti-corruption policies and procedures were notified to 100% of the Group's
employees, in line with previous years, as shown in the tables below.

NOTIFICATION OF ANTI-CORRUPTION POLICIES AND PROCEDURES AS AT 12/31/2020

BFF GROUP ITALY SPAIN PORTUGAL POLAND SLOVAKIA CZECH REP. GREECE
P