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The works of art reproduced in this report were created by the
artist Enrico Baj, and they are part of Farmafactoring Foundation's
contemporary art collection.

The entire collection of about 250 works from the post-war period to the
early 2000s created by artists such as Valerio Adami, Enrico Baj, Alberto
Burri, Hsiao Chin, Mario Schifano, Arnaldo Pomodoro and Joe Tilson is
permanently on display at BFF's Italian offices in Milan and Rome.

The first half of 2021 saw the distribution of the art book, in English,
published by Skira editore Milan Genéve Paris, “Art Factor. The Pop
Legacy in Post-War Italian Art”, which recounts the Italian journey
towards Pop Art through the works of Valerio Adami, Franco Angeli,
Enrico Baj, Lucio Del Pezzo, Gianfranco Pardi, Mario Schifano and Emilio
Tadini.

The art volume represents the first step in a more extensive project
involving the promotion of the collection abroad, in a traveling exhibit
throughout Europe, which will end in 2023.

www.art-factor.eu
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Parent of the BFF Banking Group

Registered Office in Milan - Via Domenichino 5
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ltalian Legislative Decree No. 254/2016 implemented EU Directive
2014/95 of the European Parliament and of the Council dated
October 22, 2014 concerning the disclosure of non-financial and
diversity information by certain large companies and groups. In

Italy, this decree made it compulsory to prepare a non-financial
disclosure covering “environmental, social and employee-related
issues, respect for human rights, and the fight against corruption and
bribery”.

The BFF Banking Group (hereinafter also referred to as the “"BFF
Group or the “"Group”) has prepared its fourth Consolidated Non-
Financial Disclosure (hereinafter also referred as the "CNFD” or
“Disclosure”) pursuant to Article 4 of Italian Legislative Decree No.
254/2016.
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Letter

to Stakeholders

Salvatore Messina
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Starting in 2019, even before the preparation

of the Consolidated Non-Financial Disclosure
became mandatory for the Group, given the
parameters achieved, BFF has paid increasing
attention to the impact that its activities

have and can have on the context in which it
operates, partly in response to the importance of
sustainability today for us, our stakeholders and
future generations.

The world never ceases to lay down challenges to
which we do not remain indifferent. We feel called
upon to be responsible and aware of the positive
contribution we already make and can still make.
This Non-Financial Disclosure aims to offer an
account of that contribution, looking back over
the past year.

In 2022, the Group continued to operate on the
basis of those principles that it recognizes as

its founding ones, namely the value of people,
integrity-which is embodied in honesty and
transparency-and excellence in the service
provided to our customers; and several milestones
marked the Bank’s sustainable path, which in 2022
generated a total economic value of €518 million,
79% of which was redistributed to stakeholders.

An important change involved the revision of our
materiality analysis. In fact, in incorporating the
new provisions of the reporting standards and
drawing inspiration from the requlatory changes
in sustainability reporting, and through the
fundamental involvement from our stakeholders,
this analysis involved assessing both the Group’s
impacts on its operating environment (Impact
materiality or “inside-out”) and the implications
that sustainability has for our business (Financial
materiality or “outside-in”).

With reference to our Governance structure,
which is already aligned with the best practices
of corporate governance for an increasing
integration of sustainability values into the
Group's strategy, during the past year BFF
completed the process toward establishing an
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ESG-compliant Governance, with the definition of additional roles and
responsibilities. These include the establishment of an ESG Committee, a
body with instructional duties on sustainability matters to be brought to the
attention of the CEO, to support the management of social responsibility
issues and to ensure the Group’s positioning on these matters in the various
reference areas.

BFF is active in 9 countries in Europe, and as such is disparate. The
enhancement of our diversity assets is an opportunity for growth and
enrichment for the entire Group, in the knowledge that the most innovative
ideas and the best solutions come from an environment where people can
express their uniqueness, and that diversity and inclusion are values that
exert positive effects on all the Bank’s stakeholders.

In this area, BFF has worked diligently, reaching an important milestone

in December 2022 with the adoption of a Diversity & Inclusion Policy. The
policy aims to ensure inclusiveness for all employees, as well as access

to equal opportunities and treatment regardless of one’s ethnicity, age,
gender, disability or other characteristics, to welcome and nurture the best
talent based on objective, non-discriminatory and meritocratic criteria.

To the issues of Diversity & Inclusion we continue to devote great efforts,
encouraged also by awards such as the “Sustainability Report” Award, given
to us this year by the Department of Economics and Management of the
University of Pavia and STEAMiamoci of Confindustria, precisely for the
Diversity & Inclusion category.

Ours is a Group in which listening and dialogue on an ongoing basis with
its more than 800 employees are considered core values. Tools such as
plenary meetings conducted quarterly and open to input and questions
from all employees, and internal surveys with opportunities to share one’s
own suggestions on topics of common interest, proved to be of great
importance again this year.

In order to increase the transparency and visibility of the sustainable growth
path for its external stakeholders, BFF has embarked on a path aimed

at building a dialog with leading ESG rating agencies. We are pleased to
have thus obtained from Sustainalytics an ESG risk rating of 18.1, with
placement in the “Low Risk” category, and from MSCl an AA risk rating,
with placement in the highest score range compared to global peers for
governance issues.

In a desire to always ensure the excellence of services provided to clients,
BFF Techlab, the laboratory for technological innovation of BFF Banking
Group, was established during 2022. The new area is the result of BFF's
acquisition of MC3 Informatica Srl, a Brescia-based company active in
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information technology consulting, with which BFF has worked for more
than 10 years. Of fundamental importance to BFF’s path of technological
innovation, the deal lays the necessary foundation to further integrate the
expertise already present in our Group.

In addition, with the intention of continuing and strengthening the research
and analysis sharing work that has always characterized BFF's relationship
with clients and key stakeholders, in July we announced the creation of BFF
Insights, the Group’s new study area, in order to consolidate and promote
further the macroeconomic analyses and studies already carried out in Italy
and abroad, in collaboration with experts, universities, and Fondazione
Farmafactoring.

2022 was also an important year for our activities in the area of culture, in
line with the Group's social and sustainability policies. At the same time, the
continuous blossoming of BFF's artistic and cultural initiatives is a point of
pride for us, and responds to a sense of responsibility, which leads us to give
part of the assets in our possession back to the general public.

In December, through the subscription of a 1.25% stake, the Group entered
the shareholding structure of the Istituto della Enciclopedia Italiana
founded by Giovanni Treccani S.P.A. This initiative enables BFF to enhance
its cultural policies, engaging alongside one of the major Italian centers for
the production and dissemination of knowledge.

The project "ART FACTOR - The Pop Legacy in Post- War Italian Art”, which
was already reported in the last Non-Financial Disclosure, has seen the
start of a new phase, with the European tour that brought the works in the
Collection first to Bratislava and then to Warsaw and Athens. The tour will
continue throughout 2023 with new international stops, concluding the
following year at “Casa BFF”, the Group’s new headquarters in Milan, where
a museum area is planned.

Finally, important new steps have been taken by the Farmafactoring
Foundation. During 2022, with the appointment of the new Board of
Directors, the need to reorient strategic choices to respond nimbly and
more effectively to the new needs of society was realized.
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To this end, the Foundation developed a new purpose:

“To be a driver of the sustainable and inclusive transformation of personal
and community welfare and protection systems”, to work in an integrated
way in the areas of health, welfare and financial inclusion.

These and other initiatives are collected in this document, which better
outlines the routes BFF intends to pursue in order to contribute in an
increasingly predominant way to building a more sustainable society and
economy.

Salvatore Messina
Chairman of the Board of Directors
of BFF Bank S.p.A.
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Methodological
Note

The Consolidated Non-Financial Disclosure (hereinafter referred to as"Disclosure” or *"CNFD") of the

BFF Group (hereinafter also referred to as "BFF” or the “"Bank”), drawn up in accordance with Article 4 of
Legislative Decree No. 254/2016, contains information regarding environmental, social and employee-
related issues, respect for human rights, and the fight against corruption and bribery. It aims to provide an
understanding of the activities carried out by the Group, their progress, and the results and impact achieved.

This document is prepared in accordance with the GRI Standards under the “in accordance” option. Regarding
the table showing the correlation between the sections of this Disclosure and the GRI reference indicators,
reference should be made to the GRI Content Index provided at the end of this Disclosure.

The issues covered in the Disclosure are included in accordance with the principle of materiality as foreseen
by the relevant legislation and as required by the GRI Standards. In fact, the topics described were identified
as material following the Materiality Analysis process conducted during 2022 and described on page 54.
Therefore, this Disclosure contains non-financial information that was deemed relevant to the Group, the
business model, and the methods that the Group uses to create value.

The CNFD, drafted on an annual basis, includes a range of qualitative and quantitative indicators defined
in accordance with GRI Standards. The qualitative and quantitative data and information relate to the
performance of the BFF Group and refer to the financial year ending December 31, 2022. The indicators
for FY 2021 and 2020 are also provided for the purpose of comparing information and identifying trends in
sustainability performance, as was done in last Consolidated Non-Financial Disclosure published (that of
2021).

The reporting scope of this Disclosure and the indicators monitored refer to the Parent Company BFF Bank
S.p.A., and to the following fully-consolidated subsidiaries as at December 31, 2022:

) BFF Polska S.A. (hereinafter also referred to as “BFF Polska”);

p BFF MEDfinance S.A. (hereinafter also referred to as "BFF MEDFinance”);

b BFF Ceska Republika s.r.o. (hereinafter also referred to as “BFF Ceska Republika”);
) BFF Central Europe s.r.o. (hereinafter also referred to as “"BFF Central Europe”);

) BFF Finance Iberia S.A.U. (hereinafter also referred to as “BFF Finance Iberia”);

» BFFTechlabS.r.l.

With reference to the latter, it should be noted that, in light of its size and the fact that the company was
acquired on October 3, 2022, only the number of resources was considered for reporting purposes: therefore,
the disclosure of the remaining non-financial performance indicators is considered excluded.

It should be noted that the companies BFF Immobiliare S.r.I., Komunalny Fundusz Inwestycyjng Zamkniety,
MEDICO Niestandaryzowany Sekurytyzacyjny Fundusz Inwestycyjny Zamkniety, Kancelaria Prawnicza
Karnowski i Wspolnik sp.k. and Restrukturyzacyjna Kancelaria Prawnicza Karnowski i Wspolnik sp.k. were not
included within the reporting scope because their performance as regards sustainability was deemed to be not
material.

It should be noted that the Parent Company BFF Bank S.p.A. has branches in Portugal, Spain, Poland and
Greece; however the data has been presented by country and not by company. For the purposes of the report
the individual countries in which the Group operates have been defined as a “regions” therefore the data
relating to Spain includes information regarding the Spanish branch and the subsidiary company; the data
regarding Poland includes information regarding the Polish branch and the subsidiary company. Furthermore
the information regarding the Farmafactoring Foundation, which is not included in the scope of the Group's
consolidated financial statements, is useful for understanding the attention paid to the social context.
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As regards the methodology used to collect the data and information reported in this Disclosure the Working
Group responsible for the preparation of this document distributed data collection forms to the responsible
persons in the corporate functions involved. The data regarding Italy was provided by the functions of the
Parent Company; the respective country representatives were responsible for collecting the data regarding
“regions” of Spain, Portugal, Poland and Greece.

For the purpose of ensuring accurate reporting on the scope of “Accountability to People”, the following
categories of employees have been defined: i) Senior Executives/Executives (hereinafter also referred to as
“Top Management”); ii) Managers/Middle Managers/ Coordinators (hereinafter also referred to as “Middle
Management”); iii) Specialists/Professionals (hereinafter also referred to as “Staff").

In general, any scope omissions were appropriately reported in this document and included in the “GRI
Content Index” section.

The main calculation methods used are shown below:

P theinjury rate (relating to recordable work-related injuries) was calculated by dividing the number of
accidents (at work) by the hours worked multiplied by 1,000,000;

p forthe purpose of calculating direct emissions (Scope 1), the UK Government GHG Conversion Factors for
Company Reporting set by the UK Government’s Department for Environmental and Rural Affairs (DEFRA)
have been used;

» forthe calculation of CO, emissions regarding Scope 2° - Location Based resulting from the use of
electricity, the Enerdata emission rates published by Terna have been used (2019 rates for data regarding
2021). When data on contracts from suppliers was not available Scope 2 emissions were not calculated
using market-based methodology. The UK Government GHG Conversion Factors for Company Reporting
set by the UK Government’s Department for Environmental and Rural Affairs (DEFRA) have been used
to calculate the emissions arising from thermal energy consumption. Note that Scope 2 emissions are
calculated in tCO,, as opposed to Scope 1 emissions, which are calculated in tCO e.

For the calculation of Scope 3° emissions, the emission factors from the EPA Center for Corporate Climate
Leadership - Emission Factors for Greenhouse Gas Inventories, Last Modified on: April 1,2022 were used. Note
that Scope 3 emissions are calculated in tCO,, as opposed to Scope 1 emissions, which are calculated in tCO e.

The “limited assurance engagement” of the 2022 Consolidated Non-Financial Disclosure was entrusted to
KPMG S.p.A., the Group's independent auditors. Their report is available from page 176 onwards.

Any requests for clarification and questions regarding the information contained in the BFF Group's
Consolidated Non-Financial Disclosure should be addressed to: sostenibilita@bff.com.

1) Scope 1 emissions mean direct greenhouse gas emissions from sources owned or controlled by the company, such as those resulting from
combustion within owned or controlled plants, boilers, furnaces or owned vehicles, etc. or from emissions caused by processing of chemicals
within owned or controlled plants.

2) Scope 2 takes into account greenhouse gas emissions resulting from electric power purchased and used by the company.

Scope 2 emissions actually occur in the plant used for the generation of electric power subsequently used.

3) Scope 3is an optional reporting category encompassing all other indirect emissions.

Some examples include the extraction and processing of third-party raw materials, the transport of fuels purchased and the use of products
and services sold.
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Profile

BFF is the largest specialized finance operator in Italy and also a leading player in Europe in the management
and non-recourse factoring of trade receivables due from government authorities. It is also an independent
operator in Italy in Securities Services and payment services.

The Group is present in nine countries - Italy, Croatia, France, Greece, Portugal, Poland, the Czech Republic,
Slovakia and Spain.

It is precisely the geographical diversification has ensured further growth and has made a significant
contribution to the Group’s ever-increasing expanding business.

The Group continues to produce good profits, growth and capacity to generate dividends, and it has a solid
capital base and low level of risk.

In 2021 through the acquisition of DEPObank BFF strengthened its strategic position, expanding both the
business segments of the market niches where DEPObank was a leader, and the funding and capital base
serving its traditional customers.

The Group is a leader in Italy in Securities Services and banking payment services. It provides these services to
more than 400 clients including investment funds, banks, payment and money institutions, large corporations
and government authorities.

In 2022, the Group recorded a Reported Net Income of €232.0 million in 2022, +17.6% year-on-year. Adjusted

Net Income 2022 of €146.0 million, +16.6% year-on-year, with a Group Common Equity Tier 1 (*CET1") ratio of
16.9% as at 12.31.2022, and a Total Capital Ratio of 22.3%.

REPORTED NET ADJUSTED NET TOTAL CET
INCOME INCOME CAPITAL RATIO TIER1

T T T T
23200 1460w 223% 16.9%
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+ 15years

+200

FACTORING CUSTOMER
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(average of top 10 customers)

EUROPE

120

and
BANKS AND ASSET FUNDS
—— MANAGEMENT COMPANIES
EMPLOYEES
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CHOSE USTO SAFEGUARD
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+ 842

+50 +150

UCITS FUNDS AIF FUNDS

T I

HAVE ENTRUSTED BFFTO SERVE AS CUSTODIAN

+160

PENSION FUNDS

—

+8,400

CREDIT MANAGERS IN @ DEBTORS MANAGED
IN EUROPE

+350

+ 4,000

ENTITIES INTHE
PHARMACEUTICAL
SUPPLY CHAIN

+100
T

CHOSE BFF
FORTHE PROVISION OF
PAYMENT SERVICES
(Sepa, Inps Pensions,
Checks and Bills, etc.)
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Group Structure®

BFF Bank S.p.A.
100% 100% 100% 100%

BFF BFF BFF BFF
Finance Iberia S.A.U. Polska S.A. Immobiliare S.r.l. Techlab S.r.l.

BFF
Medfinance S.A.

DEBT-RNT
spzo.o.

Ceska republika Central Europe
S.I.o. S.r.o.

Restrukturyzacyjna Kancelaria

Kancelaria Prawnicza Prawnicza

Karnowski i Karnowski i
Wspolnik sp. k. Wspolnik sp. k.

4)  Please note that the structure shown does not correspond to the reporting scope of the 2022 CNFD.
For more information please refer to the Methodological Note
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At December 31, 2021, BFF Banking Group included the Parent BFF Bank S.p.A. and the following companies:

Company name Registered and operating  Relationship Ownership relationship Voting rights
office type @ Held by Holding % % @
COMPANIES CONSOLIDATED LINE-BY-LINE
1. BFF Finance Iberia, S.A.U.  Madrid — Paseo de la 1 BFF Bank S.p.A. 100% 100%
Castellana, 81
2. BFF Polska S.A. todz - Jana Kilinskiego, 66 1 BFF Bank S.p.A. 100% 100%
3. BFF Medfinance S.A. todz - Jana Kilinskiego, 66 1 BFF Polska S.A. 100% 100%
4. BFF Ceska republika s.r.o. Prague - Roztylska, 1860/1 1 BFF Polska S.A. 100% 100%
5. BFF Central Europe s.r.o. Bratislava — Mostova, 2 1 BFF Polska S.A. 100% 100%
6. Debt-Rnt sp. Z0.0. todz - Al. Marszalka Jozefa 1 BFF Polska S.A. 100% 100%
Pitsudskiego, 76
7. Komunalny Fundusz Warsaw - 4 BFF Polska S.A. 100% 100%
Inwestycyjng Zamkniety Plac Dabrowskiego, 1
8. MEDICO Niestandaryzowany Warsaw - 4 BFF Polska S.A. 100% 100%
Sekurytyzacyjny Fundusz Plac Dabrowskiego, 1
Inwestycyjny Zamkniety
9. Kancelaria Prawnicza todz - Jana Kilinskiego, 66 4 BFF Polska S.A. 99% 99%
Karnowski i Wspdlnik sp.k.
10. Restrukturyzacyjna todz - Al. Marszalka Jozefa 4 Debt-Rnt sp.Z0.0. 99% 99%
Kancelaria Prawnicza Pitsudskiego, 76

Karnowski i Wspolnik sp.k.

Key:
(1) Type of relationship: 1 = having the majority of voting rights at ordinary shareholders’ meetings, 2 = dominant influence at the ordinary
shareholders' meeting 3 = arrangements with other shareholders, 4 = other forms of control

(2) Voting rights at ordinary shareholders’ meetings, distinguishing between actual and potential voting rights or percentage of shares.

As far as points 9 and 10 are concerned, voting rights refer to the investors’ right to vote at the Meeting.

The companies in points 11 and 12 above are limited partnerships and are consolidated according to the
equity method since their total asset figures are not significant.

On January 19, 2022, the company BFF Immobiliare S.r.l., a wholly owned subsidiary of BFF Bank S.p.A., was
established. This company was established with a view to finalizing the Casa BFF operation, which involved the
purchase of a buildable area and the subsequent development of an office building which will become the new
registered office of the BFF Group and will house all of the Bank’s personnel present in the city of Milan, who
are currently divided between three different buildings.

BFF Bank also holds a 26.46% stake in Unione Fiduciaria S.p.A., which is consolidated with the equity method
(and not in its entirety), as it is a company subject to significant influence.

On October 3, 2022, BFF Bank finalized the acquisition of the IT company "MC3 Informatica S.r.l.” which as of
the same date changed its company name to BFF Techlab S.r.I. This transaction is consistent with the growth
path outlined in the 2023 Business Plan, and will allow for the vertical integration of all development activities
linked to the management and evolution of the Group's information system, favoring cost synergies and
boosting operational efficiency.

The measurement criteria are adopted with a view to a going concern and comply with the principles of accruals,
relevance and materiality of accounting information and the precedence of economic substance over legal form.
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The History of the Group

1985-2009

BFF is born and establishes itself in the market

Founded by a group of pharmaceutical companies to respond to their
needs of managing and collecting trade receivables from the healthcare
system, BFF immediately became a leader in the market.

2010-2014

Resilient during the crisis, the process of
internationalization and transformation begins

Expansion into new European countries: in Spain in 2010;
in Portugal in 2014.

BFF products and services are offered to all suppliers of public bodies,
always in line with the needs of their customers.

It becomes a bankin 2013.

2015-2020

Listing and European leadership

BFF grows in Central and Eastern Europe through a major acquisition in
Poland (2016), and is listed on the Italian stock exchange (2017).

The international offer is also present in Greece, Croatia and France.

The business in Spain is consolidated with the acquisition of IOS Finance
(2019).

2022 Consolidated Non-Financial Disclosure

TODAY

Leaderin
specialized finance

BFF is the only pan-
European platform

— present in nine
countries — specialized

in the management and
non-recourse purchase
of trade receivables from
the Public Administration
and national health
systems.

In 2021 the merger with
DEPObank extends

the scope of activity

and expertise

to Securities Services
and banking payment
services, for which it is a
leader in Italy.
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LEADER IN MARKETS WITH
ABUNDANT GROWTH
OPPORTUNITIES

A MANAGEMENT
TEAMWITH
SIGNIFICANT
EXPERIENCE

STABLE CUSTOMER
BASE WITH HIGH
CREDITWORTHINESS

Positioned to
excel and ensure
sustainable results

SPECIALIZED IN
MARKETS WITH
HIGH ENTRY
BARRIERS

AMPLE AVAILABILITY OF
LOW-COST FUNDING

HIGH CAPITAL GENERATION AND PROVEN STRATEGY
DIVERSIFICATION IN ASSETS EXECUTION CAPABILITY
WITH LOW CAPITAL ABSORPTION
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BFF 2023: a bank like no other

BFF is the largest specialized finance operator in Italy, as well as one of the leaders in Europe in the
management and non-recourse factoring of trade receivables due from Public Administrations, Securities

Services and payment services.

SECTOR LEADER CUSTOMERS

[ | |

Suppliers of Public Entities

#1 ..............................................

Factoring ) I
& Lending inpublic sectorfactoring ~__* ST
in EUROPE Hospitals and Municipalities
Domestic asset managers and
banks
Securities #1 Pension Funds, Mutual Funds
Services Independent custodianbank andlnveStmentFundS .......
in ITALY Social Insurance Funds,
Foundations, Social Security
Institutions

Banks, Payment Institutions

#1 and IMELs

in intermediary services Corporates

Payment

Services

in ITALY Partnership with Nexi
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OFFER OPPORTUNITY
| | )
Non-Recourse Factoring > €400 billion
.............................................. In trade recelvables
Financing for the public per year
Sectorand healthcare .......................................
.............................................. <10%

Checks and bills

market penetration

Long-term growth

in assets under ORGANIC
management and GROWTH

administration in Italy

Epochal transition
from cash payments
to digital payments

in Italy
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Business Model

The Group operates in Italy, Croatia, France, Greece, Spain and Portugal, where it engages in non-recourse
factoring and credit management activities with respect to the Public Administration. It also has operations in
Poland, the Czech Republic and Slovakia, offering a diversified range of financial services designed for ensuring
access to credit as well as providing liquidity and solvency support to the private system of companies that
interface with the Public Administration.

As well as providing the Factoring & Lending services mentioned above the Group is a leader in Italy in
Securities Services and banking payment services. It provides these services to more than 400 clients including
investment funds, banks, payment and money institutions, large corporations and Public Administrations.

BFF manages operational complexity, facilitates cost reduction and
eliminates risks for customers, including through:

FACTORING & LENDING

) The optimization of liquidity and the management of working capital of private businesses
operating with the Public Administration.

) Planning and maintenance of a target collection time, irrespective of the actual payment times
of the Public Administrations.

) Improvement in financial statements ratios, thanks to the possibility of definitively
deconsolidating exposure to public agencies.

) Reduction in operating costs, thanks to revolving agreements for the assignment of trade
receivables and an integrated business model that combines non-recourse factoring and credit
management services to guarantee the best possible performance on loans and receivables.

) Direct funding of public bodies in Central and Eastern Europe, with vendor finance solutions and
loans for medium/long-term investments.

) Multi-country operations, for a better and more efficient management of country risk and the
exposure of multinationals to the nine European countries that the Group operates in.
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The business model described above is based on core values, such as:
) honesty,

) transparency,

) respect for people,

» enhancement of resources,

ensuring leadership in innovation and execution in BFF’s target markets.

SECURITIES SERVICES PAYMENTS

) The structural reduction of costs for the customer thanks to outsourcing services that guarantee
constant adaptation to and compliance with the regulatory framework without the financial
burden that usually follows.

) Asingle interlocutor — "one stop shop" — for all back office services for better cost efficiency and

management.

) Rapid, customized solutions thanks to a ) Operational simplification for PSPs*
superior flexibility and agility in managing thanks to a single interbank account,
customer needs. which can be monitored in real time, to

join all Italian and European payment
services at the same time.

*Payment Services Providers
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The business model described above is based on core values, such as honesty and transparency, respect for
and enhancement of resources, ensuring leadership in innovation and execution in its target market.

During 2022 the Bank implemented the strategy outlined in the “BFF 2023" plan.

The BFF Group has a solid capital base which is protected by a dividend policy that permits the distribution
of only the portion of the profit exceeding the threshold of 15% of the Total Capital Ratio (well above the
minimum regulatory requirement). Thanks to the solid capital base, low risk profile and the resilience of our
business model, which has proven capable of generating high value for our shareholders, both during the
COVID-19 era and in the new macroeconomic environment of rising interest rates and inflationary pressures.

In fact, BFF is positively positioned in the new macroeconomic environment outlined as of July 2022 with
respect to key factors, as shown below:

OUTLOOK POTENTIAL IMPACTS FOR BFF

g h

T VOLUMES OF
RECEIVABLES

) Inflation increases public sector spending on a
nominal basis

Rising inflation

High proportion of loans financed with equity
(average equity/credit ratio ~13%)

) The pressure on maintaining liquidity leads to a delay
q in payment times by government authorities. This

i Deterioration implies that with a larger loan portfolio for the same

i of public finances volumes, the costs for BFF remain mostly fixed or

RECEIVABLES
PROFITABILITY
otherwise related to the volumes themselves

ROTE

. ) Dual exposure to interest rates
Rising interest ) I1dMs owed by debtors are at a variable rate NET INTEREST
i rates > INCOME

) ) Increased demand from customers

i Increased political ) Lower price sensitivity /r PRICING

i risk/country risk ) Traditional banks are less and less interested in VOLUMES
investing in the sector

JL J

Furthermore, BFF now stands out as one of the few public companies in Italy and this is an essential factor in
its pursuit of responsible and sustainable growth.
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Be the leaders in innovation, customer service and execution
in our reference markets, with a low risk profile and high
operational efficiency,aligned with the best corporate

governance practices for public companies.

Be a leader in specialty finance niches in Europe, leveraging on
our leadership position in financial services to the suppliers of
the Public Administrations

Values

O & People
Q @ We value our people and invest in them, promoting

merit and inclusion.

Integrity

Q? We operate with honesty and transparency.
Excellence
We ensure timely execution and completion to our

~ * clients.
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Our strategy”

BFF is the largest specialized finance operator in Italy, as well as one of the leaders in Europe, in the
management and non-recourse factoring of trade receivables due from Public Administrations, and in the area
of Securities Services and payment services.

As per the five-year strategic plan, approved by BFF’s Board of Directors on May 29, 2019 (*BFF 2023" or the
“Plan”), the Group’s objectives to 2023 include:

1) continue to develop the current core business, that is factoring and Securities Services and payments,
further improving operating efficiency and strengthening our leadership position in Italy and abroad;

2) continue to optimize the cost of funding, leveraging what has already been achieved in terms of synergies
resulting from the acquisition of DEPObank;

3) consolidate the existing business and/or expand into other market niches via acquisitions.

These strategies are reflected in the flexible and disciplined approach to operations that characterized the
Group in 2022. Consider the DEPObank acquisition process, which was managed entirely remotely, during
the lockdown period due to COVID-19. During 2022, BFF Techlab was launched through the acquisition of
MC3, a Brescia-based consulting firm that has worked with the bank for more than a decade: In fact, MC3
supported BFF in the initial implementation and subsequent evolution of the bank’s current core-factoring
system and other applications architectures. Consistent with the growth path outlined by BFF in the 2023
Business Plan, this transaction allows for the vertical integration of all MC3 development activities related to
the management and evolution of the Group’s information system and is also a further step forward in terms
of inclusion, acquiring personnel with specialized skills in a decentralized geographic area with respect to the
Milan headquarters.

The path of inclusion and diversity, which the Group continues to pursue, and which is reflected in the

enrichment of new and different points of view, is also a guarantee of growth in line with the best practicesin
the sector.

5  Forfurther details on the Group’s strategy, reference should be made to the document called — “BFF 2023" Strategy —available at
https://investor.bff.com/en/presentations-and-conference-call-audios
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ESG Rating

In the course of 2022, BFF embarked upon a path to engage in dialog with the main ESG (*Environment,
Social, Governance”) rating agencies with a view to continuously improving its performance in the most
accredited ESG ratings.

This approach, which led to an upgrade in the following ESG risk ratings, represents further encouragement
for BFF to continue on its path of sustainable growth.

SUSTAINALYTICS

On September 5, 2022, as part of an independent assessment - M
related to the entire BFF Group, the rating company Sustainalytics =

assigned BFF an ESG risk rating of 18.1, and recorded a clear \ / SUSTAINALYTICS
improvement, placing the company in the "Low Risk" category.® 3 boymiogitat coreny

Therefore, BFF has transitioned from "Medium Risk” to “Low Risk” RAT E D

and is in the 9th percentile of the “Regional Banks” sub-industry,

in the 17th percentile of the "Banks” category and in the 19th \__ W,
percentile of the entire Sustainalytics universe.

MSCI

On January 27, 2023 MSCI - a leading international ESG rating

company that analyzes about three thousand companies globally-

raised BFF's ESG rating to AA. MSCl ranks BFF in the highest score

range compared to global peers for governance issues, highlighting MSCI

as strengths the majority of the Board of Directors made up of ESG RATINGS
independent Directors and the division of roles between Chairman
and CEOQ in favor of strong oversight over management.

The rating also recognizes BFF's value of talent management
initiatives, with special reference to the development of internal
surveys and training initiatives aimed at staff.

[ece| 8 | Ba [sae a (XM ara

6  For more details, please refer to the press release available at the following link:
https://investor.bff.com/en/press-releases/bff-improves-esg-rating-from-sustainalytics-and-ranks
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Governance

BFF adopts the traditional governance system whereby the members of the Board of Directors, as the body
with strategic supervision function, and the Board of Statutory Auditors, as the body with control function, are
appointed by the Shareholders’ Meeting.

The Board of Directors defines the overall governance structure and approves the Bank’s organizational
structure, verifies its proper implementation, and promotes timely corrective measures in the face of any
shortcomings or inadequacies.

Corporate governance also requires that the Board of Directors designate from among its members a
Chief Executive Officer, who is responsible for establishing and maintaining the internal control and risk
management system pursuant to the Corporate Governance Code.

The CEO is responsible for the executive and ensures that the organizational, administrative and accounting
structure of the Bank and its subsidiaries is appropriate to the Group’s operations and size through the
implementation of specific powers.

As outlined in the “2020 Report on Corporate Governance and Ownership Structure”, the Bank complies
with the Corporate Governance Code (formerly the Code of Conduct) for listed companies as defined by
the Corporate Governance Committee comprised of the business associations (ABI, ANIA, Assonime,
Confindustria) and the professional investors association (Assogestioni) and the Italian Stock Exchange.
This Code was approved on January 31, 2020, and has been in force since January 1, 20217 (the “Corporate
Governance Code”).

The Board of Directors of the Bank also resolved to establish a Supervisory Body under Italian Legislative
Decree No. 231/2001 (the “Supervisory Body"), and, pursuant to the Provisions on Corporate Governance
contained in Bank of Italy Circular No. 285 of December 17, 2013, as amended (the “Supervisory Provisions
for Banks”), and further consistent with the recommendations of the Corporate Governance Code, the
following internal board committees for the discharge of fact-finding, proposing and advisory tasks for the
Board of Directors and, to a limited extent as regards the Remuneration Committee, the Chief Executive
Officer®:

) the Remuneration Committee;

p the Nominations Committee;

) the Control and Risks Committee.

The membership of each of the three Committees is composed of two independent directors and one non-
executive director.

7 The Corporate Governance Code is available on the website of the Corporate Governance Committee at:
https://www.borsaitaliana.it/comitato-corporate-governance/codice/2020.pdf

8  For more information please refer to the 2022 Report on Corporate Governance and Ownership Structure, available at:
https://investor.bff.com/en/assemblea-degli-azionisti-2023
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The Board of Directors also set up the Related Party Transactions Committee (the "RPT Committee”),
consisting of three independent directors as pursuant to Article 148, paragraph 3 of the Consolidated Law

on Finance and Article 2 of the Corporate Governance Code, with a view to ensuring an efficient information
and advisory system enabling the Board of Directors to better assess transactions with related parties, in
accordance with the provisions set forth in the Regulations governing transactions with related parties issued
by CONSOB (the National Commission for Listed Companies and the Stock Exchange) with Resolution No.
17221 of 2010, as amended from time to time, and Bank of Italy Circular No. 285 of December 17, 2013, as
amended from time to time (the “New regulations for the prudential supervision of banks").

In order to guard against the risk that the possible closeness of certain persons to the Bank's decision-making
bodies may compromise the objectivity and impartiality of decisions relating to transactions with such
persons, and potentially distort the process of allocation of resources, the exposure of the Bank to risks not
adequately measured or supervised, and any potential damage for Shareholders and stakeholders, the Board
of Directors approved the “Regulation of the Banca Farmafactoring Banking Group for the Management of
Transactions with Persons in Conflict of Interest” (the “RPT Regulation”).

The Board of Directors also approved the “Policy on Internal Controls adopted by the BFF Banking Group for the
Management of Conflicts of Interest” (the "RPT Policy”). The aim being to establish guidelines to ensure that
BFF Group’s organizational structure and the Internal Control System guarantee constant compliance with the
prudential limits and decision-making procedures laid down by the applicable regulations.

The composition of BFF’s Board of Directors meets the diversity and gender criteria recommended by

the Corporate Governance Code, as laid down by the Corporate By-laws, and by the Board of Director’s
Regulations® and the Board of Director’s Diversity Policy, most recently approved by the Board of Directors on
July 28, 2021. This Policy defines the ideal composition of the Board of Directors, covering aspects such as age,
gender composition, education and professional background, so that the Board of Directors may effectively
carry out its duties, making its decisions on the basis of a varied, qualified and diverse points of view. This
Policy is subject to review and, if required, is updated at least once a year, if necessary external professionals
proposed by the Appointments Committee can assist. Revisions are aligned with the outcome of the self-
assessment process which is carried out on an annual basis in line with the Supervisory Provisions for banks
(the “Self-Assessment”). Revisions are designed to detect and anticipate changes in the Company so that the
identification of the requirements for the composition of the Board is consistent with these developments.

The Self-Assessment concerns aspects related to the composition and functioning of the Board and its internal
Committees, taking into account, among other things, the qualitative and quantitative composition, size,
degree of diversity and professional expertise of its members, presence of non-executive and independent
members, and the adequacy of the appointment process and selection criteria. This is done in order to verify
and guarantee over time the optimal functioning and consequent effectiveness of the body entrusted with
strategic supervisory functions and the board committees, as well as to guarantee the effectiveness of
governance that is duly based on the principles of sound and prudent management*°.

9  The document is available at the following link on the corporate website: https://investor.bff.com/en/board-of-directors-regulation

10 For more information please refer to the 2022 Report on Corporate Governance and Ownership Structure, available at:
https://investor.bff.com/en/shareholders-meeting-documentation
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The current Board of Directors has nine members (4 women and 5 men), of whom one holds an executive
position and 5 are independent; of these, 6 are resident in Italy, 2 are resident in European countries and 1 is
resident in non-European country. Of the 9 members of the Board of Directors, 2 have been in office for 1 year,
3 have been in office for 2 years, and the remaining have been in office for 7, 9, 13, and 16 years, respectively
(it should be noted that the tenure of board members is calculated by considering the date of appointment as
the date of commencement of the term of office).

Please also refer to the Report on Corporate Governance and Ownership Structure of the Group for more
detailed information on the criteria for the appointment and selection of the highest governing body.

COMPOSITION OF THE BOARD OF DIRECTORS*"?

12.31.2022 12.31.2021 12.31.2020
BFF S.p.A. UoM Women Men Total Women Men Total Women Men Total
30-50 no. 1 1 2 1 1 2 1 2 3
50-60 no. 2 2 4 2 2 4 2 1 3
>60 no. 1 2 3 1 2 3 1 2 3

12.31.2022 12.31.2021 12.31.2020
BFF S.p.A. UoM  Women Men Total Women Men Total Women Men Total
30-50 % 50% 50% 22% 50% 50% 22% 33% 67% 33%
50-60 % 50% 50% 44% 50% 50% 44% 67% 33% 33%
>60 % 33% 67% 33% 33% 67% 33% 33% 67% 33%
Total % 44% 56% 100% 44% 56% 100% 44% 56% 100%
11 For more information please refer to the 2022 Report on Corporate Governance and Ownership Structure, available at

https://investor.bff.com/en/shareholders-meeting-documentation

following age brackets: i) 30 — 50; ii) 50 — 60; iii) >60.
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Currently BFF's Board of Directors has an optimal composition in terms of professional experience, gender,
international profile and independence®:

\

| 56% ) 44%

| independent presence of women

33% /8%

of foreign with international
nationality experience

In 2017 the Board of Directors adopted a succession plan for the Chief Executive Officer.

During 2022, the Board of Directors met 22 times, recording an attendance rate of 94.7%, down 1.9% from
2020.

ATTENDANCE AT BOARD MEETINGS

BFF S.p.A. UoM 12.31.2022 12.31.2021 12.31.2020 Chg %

2022-2020
Number of Board meetings no. 22 23 19 15.8%
Participation rate % 94.70% 92.40% 96.49 -1.9%

The Board of Statutory Auditors, composed of three auditors (two men and one woman), also complies

with the legal provisions on gender balance and has adopted its own diversity policy, in accordance with the
provisions of Article 2 Recommendation 8 of the Corporate Governance Code and Article 123-bis, paragraph
2, letter d-bis of the Consolidated Law on Finance, with account being taken, inter alia, of the outcome of

the 2022 self-assessment process. This policy describes the optimal characteristics of the composition of

the supervisory body including aspects such as age, gender composition, and educational and professional
background so that it may exercise its supervisory duties in the most effective manner, making decisions that
benefit from the contribution of a range of qualified and diverse points of view, making it possible to consider
the issues under discussion from different perspectives.

13 It should be noted that, effective January 14, 2022, the Chairman of the Board of Directors is a non-executive and also not independent
Director
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The Board of Statutory Auditors undergoes a periodic self-assessment process regarding its size, composition
and functioning, as well as the eligibility of its members for the performance of their duties, in compliance with
the provisions of the Supervisory Provisions for Banks, which require that “the body discharging control duties
also conducts a self-assessment regarding its composition and functioning, based on the purposes listed above
and according to criteria and methods consistent with its characteristics”. This process, therefore: (i) pertains to
the adequacy of the body as a whole and the contribution that individual members make to its proceedings, as
well as the eligibility of its members; (ii) is carried out at least annually; (iii) is conducted by the staff identified
by the Chair of the Board of Statutory Auditors.

COMPOSITION OF THE BOARD OF STATUTORY AUDITORS™

12.31.2022 12.31.2021 12.31.2020
BFF S.p.A. UoM Women Men Total Women Men Total Women Men Total
30-50 no. 0 0 0 1 0 1 1 0 0
50-60 no. 1 2 3 0 2 2 0 0 0
>60 no. 0 0 0 0 0 0 1 1 0
Total no. 1 2 3 1 2 3 2 1 3
14 Inorder to provide a more accurate representation of the age range of the members of the Board of Directors, the bank has adopted the
following age brackets: i) 30 — 50; ii) 50 — 60; iii) >60.
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Corporate Bodies at December 31, 2022

BOARD OF DIRECTORS

Chairman Salvatore Messina

Chief Executive Officer Massimiliano Belingheri
Vice Chairman Federico Fornari Luswergh
Directors Anna Kunkl (*)

Michaela Aumann
Piotr Henryk Stepniak
Domenico Gammaldi
Monica Magri (**)
Giovanna Villa

The Board of Directors will remain in office until the Shareholders’ Meeting that will approve the financial
statements at December 31, 2023.

ROLE OF MEMBERS OF THE BOARD OF DIRECTORS AND INDEPENDENCE REQUIREMENTS(**%*)

NAME OFFICE HELD IN BFF EXECUTIVE NON-EXECUTIVE INDEPENDENCE
Salvatore Messina Chairman N

Federico Fornari Luswergh Vice Chairman V]

Massimiliano Belingheri Chief Executive Officer Ny

Anna Kunkl Director "] L
Michaela Aumann Director ] L

Piotr Henryk Stepniak Director L

Domenico Gammaldi Director N L
Monica Magri Director Y L
Giovanna Villa Director ] L

(*) Appointed by co-option by the Board of Directors on March 1, 2022, to replace Ms. Amélie Scaramozzino, who resigned as of February 24,
2022, whose appointment was confirmed by the Shareholders’ Meeting of March 31, 2022.

(**) Appointed by co-option by the Board of Directors on February 10, 2022, to replace Ms. Barbara Poggiali, who resigned on February 3, 2022,
whose appointment was confirmed by the Shareholders' Meeting of March 31, 2022

(***) For more information see the following page on the institutional website: https://investor.bff.com/en/board-of-directors
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The Board of Statutory Auditors will remain in office until the Shareholders’ Meeting that will approve the

financial statements at December 31, 2023.

Composition of the Committees at December 31, 2022

REMUNERATION COMMITTEE

NAME QUALIFICATIONS POSITION
Giovanna Villa Independent Director Chairperson
Domenico Gammaldi Independent Director Committee Member
Piotr Henryk Stepniak Non-Executive Director Committee Member

COMMITTEE FORTHE EVALUATION OF TRANSACTIONS
WITH RELATED PARTIES AND ASSOCIATED ENTITIES

NAME QUALIFICATIONS POSITION

Anna Kunkl Independent Director Chairperson
Giovanna Villa Independent Director Committee Member
Michaela Aumann Independent Director Committee Member
NOMINATIONS COMMITTEE

NAME QUALIFICATIONS POSITION
Domenico Gammaldi Independent Director Chairperson

Monica Magri Independent Director Committee Member
Federico Fornari Luswergh Non-Executive Director Committee Member

CONTROL AND RISKS COMMITTEE

NAME QUALIFICATIONS POSITION

Michaela Aumann Independent Director Chairperson
Domenico Gammaldi Independent Director Committee Member
Federico Fornari Luswergh Non-Executive Director Committee Member
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With reference to the Governance of the Bank, it is worth noting that, with regard to the changes that have
taken place within the corporate bodies:

1) following the resignation of Directors (i) Ms. Barbara Poggiali, on February 3, 2022, and (ii) Amélie
Scaramozzino, on February 24, 2022, the parent’s Board of Directors appointed via the urgent co-opting
procedure - pursuant to Article 2386 of the Italian Civil Code on February 10, 2022 and March 1, 2022,
respectively - Ms. Monica Magri and Ms. Anna Kunkl, to replace the outgoing Directors, subsequently
confirmed by the Shareholders' Meeting of March 31, 2022.

2) onFebruary 18, 2022, Ms. Paola Carrara, Chairwoman of the Board of Statutory Auditors, resigned
effective as of the earlier of (i) the date of the Shareholders’ Meeting called to approve the Group’s financial
statements at December 31, 2021 and (ii) March 31, 2022.

Following the above-mentioned resignations, the parent’s Board of Directors called the Ordinary
Shareholders’ Meeting to i) appoint new members to the Board of Statutory Auditors for the remainder of

the 2021-2023 three-year period and ii) appoint the new Chairperson of that corporate body. On March 31,
2022, the Shareholders’ Meeting approved the appointment of Ms. Francesca Sandrolini as Chairwoman of
the Board of Statutory Auditors appointed on the basis of a “single” candidacy proposal submitted by Studio
Legale Trevisan & Associati on behalf of a group of shareholders, as the provisions of the Articles of Association
and the law requiring the use of the list voting mechanism did not apply.

On April 22, 2022, Ms. Francesca Sandrolini resigned from the position of Standing Auditor and Chairwoman
of the Board of Statutory Auditors with immediate effect, for strictly personal reasons. As a result, pursuant
to the law and the Articles of Association, starting from the same date, Ms. Mezzabotta — formerly Alternate
Auditor of the Bank, elected from the only list presented at the Ordinary Shareholders' Meeting of March
25,2021 —took over the position of Standing Auditor and Chairwoman of the Board of Statutory Auditors
pursuant to the law and the Articles of Association following the resignation on the same date of Ms.
Francesca Sandrolini, appointed by the Shareholders' Meeting of March 31, 2022.

After she automatically took over as Standing Auditor, Ms. Mezzabotta also became Chairwoman. On May
6, 2022, Ms. Mezzabotta - as in the meantime she had been appointed as a standing auditor of the Board of
Statutory Auditors of another listed issuer, and having reconsidered the number of significant roles held at
that date - submitted her irrevocable resignation from the office of Standing Auditor and Chairwoman of the
Board of Statutory Auditors with immediate effect.

Pursuant to law and the Articles of Association, on the same date Mr. Carlo Carrera, formerly Alternate Auditor
also elected from the single list submitted to the Ordinary Shareholders’ Meeting on March 25, 2021, took
over the position of Standing Auditor and Chairman of the Board of Statutory Auditors;

After Mr. Carlo Carrera became Standing Auditor and Chairman of the Board of Statutory Auditors, this
corporate body a) consisted of members of the same gender, and b) had no Alternate Auditor. Therefore,

the Board of Directors called the Ordinary Shareholders’ Meeting, as it was necessary to: i) add to the Board
of Statutory Auditors, which did not respect gender balance, as it consisted of representatives of the same
gender and, therefore, appoint a Standing Auditor to replace Mr. Carlo Carrera; ii) appoint the Chairperson of
that control body and, at the same time, iii) appoint two Alternate Auditors, with the right to confirm Mr. Carlo
Carrera in the role of Alternate Auditor.

COURTESY TRANSLATION 2022 Consolidated Non-Financial Disclosure | 37



v

Contents Group Governance Stakeholdersand  Sustainable  Business Ethics  Quality of Responsibility ~ ESG Goals for GRIContent
Overview and Risk Materiality Performance Service and —People 2023 Index
Management Trust-based —Company
Relations —Suppliers

—Environment

Lastly, on June 22, 2022 the Ordinary Shareholders’ Meeting of BFF Bank S.p.A. completed the Board of
Statutory Auditors by appointing Ms. Nicoletta Paracchini as Standing Auditor and Chairwoman of the Board
of Statutory Auditors, and Ms. Francesca Masotti and Mr. Carlo Carrera as Alternate Auditors.

In its capacity as the Parent Company of BFF Group, the Bank manages, coordinates and supervises
subsidiaries BFF Finance Iberia and BFF Polska'’, BFF Immobiliare and BFF TechLab. To this end, the Board of
Directors also approved:

b the “Intragroup Regulation” which sets out the organizational architecture, objectives and content
of management, control and coordination activities. The purpose of this Regulation is to ensure the
implementation of the Group’s unified business plan along with the development of the business, through
the performance by the Parent Company of its role of governance over its subsidiaries, thus ensuring
their management, coordination and control. As part of this activity, BFF promotes the empowerment of
the individual subsidiaries and of the Group as a whole, gearing development policies and management
based on objectives that pursue operational efficiency and sustainable profitability over time. In fact the
management of the subsidiaries contributes to the achievement of the Group’s objectives;

b the “Group Regulation on Internal Regulations” which governs the regulatory sources of the Bank and its
subsidiaries, defining the hierarchy and methods for adopting and updating such sources.

Each subsidiary of BFF Group has its own Corporate Bye-laws in which the corporate organizational model is
defined. If required by local regulations a subsidiary can adopt a business model other than the traditional one
adopted by the Parent Company. However, subsidiaries must:

p follow the guidelines and instructions of the Parent Company;

p provide the Parent Company with timely information on any events that could have a negative impact on
the Group;

b comply with the provisions set forth in Group regulations.

The regulations set by the Parent Company consist of the governance regulation documents (the purpose
of which is to set the corporate guidelines and general rules that fall within the sphere of action of each of
the Group companies) and the operating regulations (that govern company processes and operations). The
guidelines set by the Parent Company include the following documents:

) the Code of Ethics, which sets out the Group’s ethical principles and values;

b Policies, which provide guidelines based on the Code of Ethics;

b regulations, which govern specific business areas, defining roles and responsibilities;
4

other Board documents, subject to approval by the Board of Directors, drafted in accordance with the
provisions of the laws that regulate various areas of the business?®.

15) Pursuant to the provisions of Part 1, Title I, Chapter 2, Section II, of Circular No. 285 issued by the Bank of Italy regarding supervisory provisions
applicable to banks.

16) Examplesinclude the RAF - Framework for the Prevention of Money Laundering and the ICAAP Internal Capital Adequacy Assessment Process.

38 | 2022 Consolidated Non-Financial Disclosure COURTESY TRANSLATION



» B8FF

ESG GOVERNANCE

During 2022, BFF completed its process of structuring ESG Governance by defining additional roles and
responsibilities within the Group, as shown below.

Board of Directors, Control and Risks Committee,

® Board level Board of Statutory Auditors

OOO

&&& @ Management level I ESG Committee

Payments Group ESG & Financial

@ Operational level I Reporting Officer Support

O ©
ER1AA'

The Board of Directors:
) sets Group-wide guidelines, targets and strategies on sustainability issues;

b ensures the integration of ESG risks into business strategies, governance, processes, procedures, and the
system of controls;

) approves the materiality analysis, the NFD, and major policies within its purview;

b supervises the proper oversight of these issues.

In this context, the Board of Directors guides the Bank by pursuing its sustainable success, and directs its
activities with a view to integrating corporate sustainability progressively into the definition of strategies and
remuneration policy, including on the basis of a materiality analysis of factors that may affect the generation
of value in the long term.

The Group’s ambition aims to achieve certain goals for each pivotal area:

) reduction of its impact on the environment;
p enhancement of its people through the promotion of well-being and skill development;

» having a positive impact for local communities through initiatives through the role of Fondazione
Farmafactoring and through the creation of new value that Casa BFF will generate given the project’s focus
on open and shared spaces (for more details on this, please refer to the “"Environmental Responsibility”
section);

) identification of actions that aim for excellence in governance arrangements.
These objectives will then also be enhanced and supplemented in light of the insights from external

regulations (i.e. integration of climate and environmental risks, as per Bank of Italy expectations) and other
stakeholders, such as investors and rating companies.
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The Control and Risks Committee to which - as of 2020 - the Board of Directors has assigned responsibilities in
the area of ESG, has:

) fact-finding, proposal and advisory functions and, more generally, supports the Board of Directors on
sustainability issues (having regard to ESG parameters);

b responsibility for the periodic review of updates on the progress of sustainability interventions.

During 2022, the Control and Risks Committee, and consequently the Board of Directors, met 5 times to deal
with ESG-related topics.

The Board of Statutory Auditors, which is entrusted with oversight, i) monitors compliance with the provisions
stipulated in the standard; ii) verifies compliance with the principles of the law with regard to appointments of
external parties to issue NFD attestation of compliance; iii) reports to the Shareholders’ Meeting in the Annual
Report.

OnJuly 28, 2022, BFF Bank’s Board of Directors established the ESG Committee as a body of a managerial
nature with propositional and advisory functions to the Chief Executive Officer regarding assessments and
decisions relating to sustainability issues — commonly known as Environment, Social & Governance ("ESG")

— connected to the Bank’s and the Group’s business operations and its dynamics of interaction with all
stakeholders, approving its Rules.

More specifically, the Committee has investigative duties vis-a-vis sustainability matters to be submitted to
the CEO, supporting the latter in managing all social responsibility issues and ensuring the Group’s positioning
on these matters in the various areas of reference.

The establishment of the ESG Committee:

) testifies to the importance BFF attaches to integrating sustainability issues into its business operations, and
to promoting a culture of sustainability within the organization.

) enables the cross-sectoral management and integration of sustainability issues within the business,
ensuring the commitment and participation of all functions.

b allows the effective, homogeneous and coordinated management of sustainability-related processes and
initiatives;

b enables the development of a defined and shared governance for the identification of strategic
management priorities, so that they are measurable and verifiable for all functions.

During 2022, the ESG Committee met twice, in August and November, respectively.

Effective January 1, 2023, the Board of Directors approved the revision of the Bank’s Organizational Structure,
providing for the formalization of the responsibilities and role of leading, coordinating and monitoring
sustainability activities and initiatives under an Organizational Unit, which existed previously and was renamed
O.U. Group ESG & Financial Reporting Officer Support.

Statutory audit

The Shareholders’ Meeting of Banca Farmafactoring S.p.A. (now BFF Bank S.p.A.) held on April 2, 2020
appointed the auditing firm KPMG S.p.A. to audit the financial statements from 2021 to 2029, pursuant to the
provisions of Article 2409-bis of the Italian Civil Code and Italian Legislative Decree 39/2010.
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The Risk Management System

BFF Group’s Internal Control and Risk Management System is based on the provisions of the prudential
supervisory rules, which are mainly disciplined by the Bank of Italy regulations, and are in compliance with
European Community requlations. It is structured in such a way as to ensure the effectiveness, efficiency and
appropriateness of business processes, as well as compliance with the regulations themselves®.

The organizational structure of the Group’s Internal Control System is based on three levels of control:

1. first-level controls (also called line controls) the purpose of which is to ensure that transactions are carried
out correctly, and are performed also with the support of IT procedures and are constantly monitored by
the relevant function managers;

2. second-level controls the purpose of which is to ensure the correct implementation of the risk
management process and compliance with the regulatory framework, including the risk of money
laundering and terrorism financing. They are entrusted to the Risk Management Function and the
Compliance and AML Function of the Parent Company;

3. third-level controls consist of internal audit activities carried out by the Group's Internal Audit Function
reporting directly to the Board of Directors. The Internal Audit Function assesses the overall functioning of
the Internal Control System, highlighting any areas for improvement, with particular reference to the Risk
Appetite Framework (“"RAF") and the risk measurement and control management process. The Head of
the Internal Audit Function has the necessary autonomy and is independent of the operating structures.
This is in compliance with Bank of Italy’s regulation on internal controls, the Governance Code and internal
regulations. The Head of IAD is vested with the organizational powers to monitor company processes.

For the year 2022, the Internal Audit Function carried out the testing activities that were established in the
Group’s multi-year 2022-2024 Audit Plan by carrying out follow-up activities and reporting on the results of its
testing on a quarterly basis to the Bank’s governance and control bodies as well as performing independent
controls for the subsidiaries BFF Finance Iberia and BFF Polska and its subsidiaries.

In accordance with prudential supervisory provisions, BFF, in its capacity as Parent Company, has prepared the
“ICAAP/ILAAP Report” on internal processes for determining adequacy of capital and liquidity risk governance
and management systems. This report identifies the scope of the risks whose significance is to be assessed,
the assessment itself and the list of the risks that have been revealed. To identify the relevant risks, the Risk
Management Function carries out an analysis that takes into account at least the risks set out in Annex A of
Circular No 285, Part One, Title Ill, that is credit and counterparty risk, market risk, operational risk, country
risk, transfer risk, basis risk, interest rate risk, residual risk, securitization risk, excessive leverage risk, strategic
and business risk, reputational risk, conduct risk, cyber risk, money laundering and terrorist financing risk.

17 For more information on the Internal Control and Risk Management System, please refer to the 2022 Report on Corporate Governance and
Ownership Structure, available at: https://investor.bff.com/en/shareholders-meeting-documentation
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This list is not exhaustive, the Risk Management Function also evaluates whether any further risk factors
related to the specific operations of the Banking Group should be identified. In addition, specific assessments
were made regarding sovereign risk and risks arising from ESG factors attributable to environmental, social
and governance issues. In this regard, the Risk Management Function conducted the first assessment
exercises of ESG components within the "CAAP/ILAAP Report” and will continue on the path of integrating
the Group's risk framework with the specific risk factors related to climate change, providing for the inclusion
of these factors in the risk management processes.

In this context, following the Bank of Italy’s publication in April this year of the 12 supervisory expectations
regarding the integration of climate-environmental risks, the BFF Group initiated a gap analysis project

the ultimate goal of which was to delve into these expectations and verify the Group’s degree of alignment
with them. The analyses carried out led to the identification of the main areas of adjustment needed for

full alignment of the Group, the preliminary definition of remediation actions, also in line with market best
practices, and the identification of the main milestones to be achieved over the three-year plan developed in
compliance with the requirements of the Supervisory Authority.

Operational risks include:

b legalrisk, that s the risk of loss resulting from violations of laws or regulations, liability in tort or liability in
contract or other disputes;

» non-compliance risk, that is the risk of incurring legal and administrative sanctions, significant financial
losses or reputational damage as a result of violations of mandatory provisions (laws, regulations) or
internal regulations (e.g., bye-laws, codes of conduct, corporate governance codes);

p model risk, which, considering that the Group does not calculate the capital requirements through internal
models approved by the Supervisory Authority, is reflected in the risk of losses relating to the development,
implementation or improper use of other models for the decision-making process;

) the risk of conflicts of interest with related parties.

The Group also carried out an analysis of risk events considered as relevant in terms of reputation, involving
the heads of all the functions concerned. Reputational risk is a risk that can be defined as consequential,
since it is generated by other types of risk that have or could have an impact on the Group's reputation,

such as credit risk, market risk, operational risk, liquidity risk and all the other types of risk. The assessment
undertaken regarding reputational risk for the BFF Group did not highlight any particularly critical issues with
the existing controls in place which were considered as suitably adequate or satisfactory.

Pursuant to Italian Legislative Decree No. 254/16, the Group identified the potential risks associated with
the issues referred to in the aforementioned Decree, including in the light of the results of the risk analysis
contained in Annex A of Circular No. 285, Part One, Title Il issued by the Bank of Italy, for the purposes of the
ICAAP process implementation.
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The table below shows the main risks identified in relation to the Group’s non-financial issues and the related

management methods.

CORRELATIONTABLE LEGISLATIVE DECREE NO. 254/2016, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Areas covered by Italian Legislative Decree No. 254/16

ANTI-CORRUPTION

Material topics ~ CNFD Section Risks identified Risk management methods
BUSINESS ETHICS AND Risks related to Corruption risks are managed and mitigated by:
ETHICS INTEGRITY corruption, risks of - adopting the Organization, Management and Control Model

sanctions arising from
the occurrence of
incidents of corruption,
risks related to money
laundering and terrorist
financing.

pursuant to ltalian Legislative Decree No. 231/2001;

- the Code of Ethics;

- the Whistleblowing policy;

- BFF Group’s Anti-Corruption Policy (hereinafter also referred
to as the “Anti-Corruption Policy”);

- delivering training and awareness-raising activities for employees;

- implementing dedicated control measures in accordance with
the regulations in force.

For further information about how this issue is managed please
refer to the “Ethics and Integrity” section.

Areas covered by Italian Legislative Decree No. 254/16

ISSUES CONCERNING STAFF AND RESPECT FOR HUMAN RIGHTS

Material topics ~ CNFD Section Risks identified

Risk management methods

GROUP ACCOUNTABILITY Risk of non-compliance
WORKFORCE TO PEOPLE with the regulations
MIX AND for governing bodies
DIVERSITY regarding diversity.

This risk is monitored and mitigated by adopting the Diversity
Policy for the governance bodies, that is the Board of Directors, the
Board of Statutory Auditors and the Supervisory Body.

For further information about how this issue is managed please
refer to the "Governance” section.

PROFESSIONAL  ACCOUNTABILITY Risk of being unable tofill

The Group manages and mitigates this risk through:

DEVELOPMENT TO PEOPLE vacancies bothinternally, - the implementation of an internal coverage project consisting
OF HUMAN due to lack of specific of succession plans;
CAPITAL skills, and externally, due - specific training activities;

to difficulties in finding - the Remuneration Policy;

suitable talent for the - the corporate welfare system.

position being sought For further information about how this issue is managed please

refer to the "Accountability to People” section.

HEALTH AND ACCOUNTABILITY Risks related to the The Group mitigates the risks relating to employees’ health and
SAFETY TO PEOPLE possibility for employees safety by ensuring compliance with the applicable laws in every
AT WORK to be injured in the country in which it operates. With specific reference to the Parent

workplace and suffer from
occupational diseases, as
well as damage arising
from inadequate safety
and/or health conditions
of workplaces or work
equipment.

Company, the following measures are used:

- Risk Assessment Document in accordance with Italian
Legislative Decree 81/08 and related activities for the mitigation
of the risks that have been identified;

- policy on the Health and Safety Management System.

For further information about how this issue is managed in the
countries where the Group operates, reference should be made to
the "Workers’ Health and Safety” chapter.
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CORRELATIONTABLE LEGISLATIVE DECREE NO. 254/2016, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Areas covered by Italian Legislative Decree No. 254/16

ISSUES PERTAINING TO EMPLOYEES AND HUMAN RIGHTS

Material topics ~ CNFD Section Risks identified Risk management methods

RESPECTFOR  ACCOUNTABILITY Reputational risk and The Group mitigates this risk through:

HUMAN RIGHTS TO PEOPLE risk of non-compliance - compliance with current legislation in relation to child and
with the regulations. forced labor;

- the Whistleblowing policy;

- compliance with the Group Code of Ethics both by employees
and suppliers (for certain specific activities contractors are
required to follow a specific procedure and comply with
the provisions of the Code of Ethics and the Organization,
Management and Control Model pursuant to Italian Legislative
Decree No. 231/2001).

For further information about how this issue is managed, reference
should be made to the “Ethics and Integrity”, "Accountability to
People” and "Responsible Supply Chain Management” chapters.

Areas covered by Italian Legislative Decree No. 254/16

ENVIRONMENTAL ISSUES

Material topics ~ CNFD Section Risks identified Risk management methods

RESPONSIBLE ENVIRONMENTAL Risk of non-compliance  Currently the Group does not have any environmental risk
MANAGEMENTOF RESPONSIBILITY  with environmental management procedure or policy in place.
ENVIRONMENTAL regulations and risk

For further information about how this issue is managed, reference

IMPACTS of acceptance of
5 should be made to the "Environmental Responsibility” chapter.

receivables and invoices
from customers who

do not comply with
certain standards
related to environmental
regulations, with the
consequent risk of not
being paid by the public.

Areas covered by Italian Legislative Decree No. 254/16

SOCIAL ISSUES

Material topics ~ CNFD Section Risks identified Risk management methods

SOCIAL IMPACT SOCIAL Reputational risk related  This risk, which can be considered as moderate, is managed and
OF RESPONSIBILITY  to Farmafactoring mitigated by:

OPERATIONS Foundation operations. - having the Board of Directors select and approve research

projects and grant scholarships on topics of scientific relevance;
- completion of self-assessment questionnaires.

For further information about how this issue is managed please
refer to the "Social Responsibility” section.
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CORRELATIONTABLE LEGISLATIVE DECREE NO. 254/2016, BFF GROUP ISSUES, RISKS AND MANAGEMENT METHODS

Material topics

CNFD Section

Areas covered by Italian Legislative Decree No. 254/16

SOCIAL ISSUES

Risks identified

Risk management methods

RESPONSIBLE
SUPPLY CHAIN

RESPONSIBLE
SUPPLY CHAIN

Risk of disclosure of
confidential information

Mitigation of supply chain management risks is managed by:
- inclusion of specific clauses within contracts;

MANAGEMENT  MANAGEMENT and personal data. - the Code of Ethics;
Supplier restructuring - adopting the Organization, Management and Control Model
el pursuant to ltalian Legislative Decree No. 231/2001;
- ensuring compliance with the regulations of listed companies.
Risk of the contract g P E P
executed with the For further information about how this issue is managed please
supplier becoming refer to the “Ethics and Integrity” and “"Responsible Supply Chain
partially or totally null Management” sections.
and void.
Reputational risk
associated with the
supplier’s business.
Anti-corruption risk.
QUALITY OF QUALITY OF Reputational risk related ~ The reputational risk related to the quality of service is mitigated
SERVICE SERVICE AND to the possibility of by:
TRUST-BASED losing customers dueto - deploying assignor and debtor assessment mechanisms;
RELATIONS dissatisfaction withthe - implementing action plans related to Customer Satisfaction
quality of the service results.
delivered.
For further information about how this issue is managed please
refer to the "Quality of Service and Trust-based Relations” section.
TRUST AND QUALITY OF Risk of non-compliance  Thisrisk is managed by:
TRANSPARENCY SERVICE AND with the requlations for - the Group Privacy Policy in accordance with the provisions of
INTHE TRUST-BASED data processing and the GDPR - EU Regulation 2016/679;
RELATIONWITH RELATIONS respect of privacy. - updating the Personal Data Processing Notice form and, where
CUSTOMERS necessary, the consent form;
- the procedures regarding the destruction of documents.
For further information about how this issue is managed please
refer to the "Quality of Service and Trust-based Relations” section.
CYBER QUALITY OF ICT risk, i.e., the In order to ensure constant compliance with law provisions and
SECURITY AND SERVICE AND risk of incurring corporate privacy and security policies, the Parent Company
TECHNOLOGICAL  TRUST-BASED financial losses, loss of requires that an annual risk analysis of the company's information
INNOVATION RELATIONS customers’ personal system be conducted to assess depending on regulatory,

data, reputational and
market share losses due
to the use of Information
and Communication
Technology (ICT).

organizational and system changes as well as technological
advances the level of residual risk of company data and assets.
The purpose of the risk analysis activity is, most notably, to
identify and assess possible threats that could lead to the
interruption or malfunctioning of business processes and the loss
or alteration of data.

For further information about how this issue is managed please
refer to the "Cyber Security and Technological Innovation” section.
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Stakeholders of BFF Group

The GRI Standards reporting standards require an organization to take into account the importance of the
expectations of its stakeholders. The dialog with stakeholders in their capacity as representatives of interests
whose opinions or decisions, attitudes or behaviors can objectively have an impact on the achievement of

a specific objective of the organization plays a key role in achieving company goals. Having a dialogue with
these parties allows us to understand their needs and expectations, enabling BFF to respond to their needs
and create shared value over time.

In light of the above the Group has identified the main stakeholders by engaging the Working Group to
undertake targeted interviews and also a benchmark analysis of industry peers and competitors, following the
GRI Standards guidelines, the requirements set out in Legislative Decree No. 254/2016 and BFF Group’s public
documentation.

%
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STAKEHOLDERS

Shareholders and
bondholders

METHODS OF ENGAGEMENT

The Group's investors are constantly kept up to date via conference calls, analyst
presentations and various discussions, during which ESG issues are also discussed.

In addition the Group is asked by investors to complete questionnaires in order to
provide information on specific issues. BFF also engages with its investors through
independent surveys intended to analyze the financial community’s perception of the
comprehensiveness and effectiveness of financial documentation as well as the Bank’s
engagement in the context of ESG.

Employees

The Group constantly aligns and engages its employees with various listening and
discussion sessions throughout the year, repeated at least quarterly at quarterly closure
plenary meetings aimed at sharing achievements during the period and looking together
at future aspirations. Surveys are also carried out every six months to measure the
inclusion and engagement of all staff and to receive ideas from staff on what deem could
be useful to improve company performance and strategic objectives.

Customers

(including depositors)

and Debtors

Working to ensure a consistently high level of customer service is an integral part of

the company’s mission; this clearly involves listening to customers and engaging in
continuous dialogue with them. Furthermore every year the Group carries out specific
customer satisfaction surveys to establish the degree of customer satisfaction and draw
up an appropriate action plans for its improvement. The total number of customers and
the scope has been expanded as the survey is now also carried out in Italy, Spain and
Portugal and, as of 2020, it also includes several questions linked to ESG issues. The
Group aims to progressively involve all its subsidiaries in this type of analysis in order to
gain the broadest possible point of view of its customers.

Suppliers and Partners

Suppliers and Partners are engaged by the Group through participation in events
organized or promoted by the Company at a local level.

Local Communities

The Group is always attentive to the communities where it operates, listening indirectly
to their concerns through its employees. Where possible, it implements initiatives to

encourage discussion and sharing of experiences through cultural, social and economic
initiatives.
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—Environment

Regarding the stakeholder category “Equity Investors”, it should be noted that in 2022, BFF was one of the few
public companies in Italy with a free float of around 93.81%%. The capital held by BFF’s Chief Executive Officer
and other Top Management is approximately 5.88%. Treasury shares amount to about 0.31%?

TOTAL NUMBER OF SHARES ISSUED AT 12.31.2022: 185,545,952

0.31%
93.81% Treasury shares
Floating
Management

BFF is mindful of the importance of constant alignment between the Bank and its investors as well as the need
for active engagement with investors and analysts. To achieve this and ensure constant improvement BFF
encourages and cultivates transparent and constructive dialogue as much as possible, both during institutional
events as well as at other meetings.

During 2021 the Board of Directors of BFF Bank S.p.A. approved the "Policy for managing dialogue with the
shareholders and bondholders as a whole ( the "Engagement Policy”), in compliance with the provisions of the
Corporate Governance Code, approved in January 2020 by the Corporate Governance Committee established
by the business associations (ABI, ANIA, Assonime, Confindustria) and the professional investors association
(Assogestioni) and Borsa Italiana S.p.A (Italian Stock Exchange).

The Engagement Policy is designed to promote transparency and dialogue with stakeholders, also taking into
account engagement practices developed at a national and international level, in order to increase the level of
understanding of the activities carried out by the Bank and the Group.

The Policy has been drafted in compliance with the principles of: i) transparency and clarity: the manner in
which the dialogue is conducted must allow parties to make informed assessments through the provision

of clear, complete, correct and truthful information, avoiding any form of unjustified selective reporting; i)
timeliness: answers to questions and comments must be provided promptly, in a manner and time frame
appropriate to the case, and in line with the regulations in force for listed companies and the internal policy

18) Asat12/31/2021 the Chief Executive Officer and his Closely Related Persons (Bray Cross Ltd. and Scalve S.a.r.l.) held 10.6 million BFF shares,
for a quota equal to 5.7% of the share capital. The remaining quota of the management refers to the BFF shares held by the 4 Vice Chairmen in
office at that date and by their respective Closely Related Persons.

19) Source: Forms 120A - 120B - 120D and Internal Dealing communications. Percentage is calculated based on the total number of shares issued
at12/31/2022.
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on the management of important privileged information; iii) equal treatment: all communications must

be managed in full respect of equal treatment in order to protect against discrimination, ensuring equal
conditions between Shareholders in the same position.

During 2022 we continued to undertake engagement activities by organizing institutional meetings, which
were still conducted virtually (as had been done since March 2020), this was principally done through the
events listed below. The calendar of events is made public in various sections of the Investors page of the
BFF Group’s website (Homepage, Results > Financial Results,PR & Presentations > Events Calendar and PR &
Presentations > Roadshows & Conferences).

The events held included:

D 4 earnings calls, that is teleconferences in English during which the quarterly, half-yearly, nine-monthly
and annual financial results were presented. These were held in on February 10, May 11, August 4, and
November 10, 2022. Participation was open to all, subject to prior registration; Audio recordings of these
conference calls are available in the Investors > Results > Financial Results of the BFF Group website;

b 4 post-results non-deal equity roadshows, that is meetings for equity investors not related to specific
transactions, with video conferences held over a period of 5-6 trading days, not necessarily consecutive
days, immediately following the publication of the financial results for the period. The roadshows were
organized either independently by the Investor Relations Function or with assistance from the main brokers
who cover BFF stock (in particular, Morgan Stanley, Mediobanca, Equita, Jefferies, Intermonte and Exane
BNP Paribas);

b 1 extra equity roadshow in the US June 9-14, 2022 with Jefferies and Morgan Stanley;

b 8equity conferences (for equity investors), organized by leading market operators, brokers and investment
banks; Specifically, Banca IMI, Morgan Stanley, Jefferies, UniCredit & Kepler Cheuvreux, Mediobanca, Bank
of America, Exane BNP Paribas, CIC-Banca Akros. It should be noted that the annual calendar of equity
conferences varies from year to year, some events may be canceled and others organized from scratch in
relation to cost-opportunity assessments of individual investment houses. It should be noted that no debt
conferences were attended during 2022, given the small amount of BFF bonds still outstanding.

In addition, in response to requests received from time to time from the Bank's various Stakeholders and
prospective Stakeholders, the following were held:

p 35 one-to-one (not group) audio/video conferences on Microsoft Teams, Zoom, or other similar platforms;

b 9in-person meetings not related to the roadshows mentioned above mainly at BFF’s offices in via
Domenichino.

During 2022, the total number of accounts, i.e. stakeholders broken down by investment companies, with
whom there has been a dialogue on one or more occasions in the aforementioned venues was in excess of 264.
In comparison, during 2021 the total number of encounters per account subject to engagement was about
250.

BFF also (i) undertook pre-meeting activities for the Bank’s main shareholders and their teams responsible
for Corporate Governance, ESG and Proxy voting, and (i) had discussions with the Proxy Advisors (ISS, Glass
Lewis and Gir Canada).
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The activities mentioned in point (i) above were carried out by:
a) sending e-mails with the convocation notices and instructions for participating in the Meeting;

b) 17 one-to-one video conferences on Microsoft Teams in March 2022, followed by emails with further
clarification and explanations.

c) corresponding, again by e-mail, providing clarification on specific issues;

d) drafting - sometimes with the support of Morrow Sodali - and publishing of presentations on the main
items on the agenda, available in the section Investors > PR & Presentations > Presentations & Audio and in
the section Governance > Meeting Documents of the Group's website;

e) sending the Rebuttal Letter on the reports and recommendations of the Proxy Advisors;

Finally, it should be noted that between October and November 2022, an off-season “engagement” activity
specifically geared to issues related to the Remuneration Policy was carried out with major dissenting
shareholders or who otherwise did not raise doubts and concerns about the Group’s current remuneration
structure. Thirteen one-to-one videoconferences were conducted.The intention was to maintain an open
dialogue with this category of stakeholders in order to explain once again the principles on which the Group's
remuneration structure is based, the improvements made over the previous remuneration policy, and to listen
to their recommendations.
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SHAREHOLDER PARTICIPATION

Shareholders’ Meeting - March 31, 2022

3 51 shareholders attended QQ&QJ 5 LI' . 8 7%

Representing, either on their own behalf or

by proxy,
101,690,235 shares

of the share capital with voting rights,

Shareholders’ Meeting - March 25, 2021 6 O 74%

O00
R t'2 8_2thsharet|;o.|ders Tottsnﬁed s of the share capital with voting rights,
epresenting, eitheron theirown behalt or of which 7.604% pertaining to Equinova UK Holdco
by proxy, Limited

112,176,351 shares

Shareholders’ Meeting - April 02, 2020 6 O
.19%

15 3 shareholders attended QQ&QJ - o
Representing, either on their own behalf or of the share capital with voting rights,
by proxy, of which 21.809% pertaining to BFF Luxembourg

121,891,429 shares

RELATIONS WITH INVESTORS

~264

Investors met during roadshows and conferences in 2022

O & | 250
m m Investors met during roadshows and conferences in 2021

~180

Investors met during roadshows and conferences in 2020
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BFF Banking Group 2022 Materiality Analysis

For the purpose of preparing the Consolidated Non-Financial Disclosure 2022, the Group initiated a materiality
analysis process aimed at updating the material topics for the Group, in concordance with the new GRI
Universal Standard 2021, introducing the concept of impact materiality.

Indeed, following the update of the GRI Universal Standards and in particular GRI Standard 3 - Material

Topics, organizations are required to revise the materiality analysis process, which is aimed at identifying
material topics from the identification and assessment of the impacts of business activity on the economy, the
environment, society and human rights.

With the aim, therefore, of developing an analysis process in line with the relevant reporting standards, BFF
conducted a preliminarily analysis of the guidelines provided by the standards.

The definition of material topics was developed for the Bank in compliance with the requirements of non-
financial reporting standards, with specific reference to GRI 3 - Materiality updated in 2021. This established
the sustainability issues to be included, in terms of qualitative descriptions and quantitative data, in the
Consolidated Non-Financial Disclosure 2022.

The analysis to identify the Group’s outward impacts was, for the sake of completeness, accompanied by an
analysis of sustainability risks and opportunities that may affect the Group’s financial performance and results
and thus create or erode the Bank’s corporate value in the short, medium, or long term. Therefore, the Group
has also conducted an analysis of the financial materiality of impacts, drawing inspiration from the provisions
contained in the Corporate Sustainability Reporting Directive (Directive (EU) 2022/2464) and the guidelines
issued by EFRAG(*), commissioned by the European Commission, in order to take into account future
regulatory developments.

To this end, the materiality analysis involved the assessment of sustainability issues in light of the main
current and potential, positive and negative impacts associated with them, whether they are on the social
and environmental context (“inside-out” perspective or Impact materiality) or towards BFF Bank’s business
activities (“outside-in” perspective or Financial Materiality).

The process that led to the identification of material themes for BFF consisted of:

a) understanding of the organization’s context: conducting a preliminary analysis of benchmarks and
relevant ESG (environmental, social and governance) frameworks, aimed at identifying a list of potentially
material sustainability topics from the reference context in which the Group operates, particularly the
reporting of market peers and applicable sustainability regulations. In addition, a regulatory analysis was
carried out to identify, from the list defined by the benchmark and framework analysis, the core material
topics, which are considered relevant and therefore included in the non-financial disclosure because this is
so required by national and international rules and regulations;

(*) ESRS 1 General requirements.
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b) identification of current and potential impacts: conducting preliminary mapping aimed at integrating
the analysis of benchmarks and relevant frameworks with the goal of mapping the main impacts to which
potentially relevant topics are related, starting with the UN Sustainable Development Goals framework.
The analysis led to the identification of the main impacts associated with each of the material topics - the
results are reported briefly in table format on page 164 - the consideration of which was integrated both
in the presentation of sustainability issues to stakeholders for their evaluation and in the prioritization of
material topics in the conduct of desk analyses.

c) impact materiality assessment: evaluation of the importance assumed by potentially material issues for
the categories of stakeholders relevant to BFF Bank, according to “inside-out” or “outside-in" perspectives,
and in particular: (a) impact materiality, aimed at identifying the main potential and actual impacts related
to the sustainability issues being analyzed, assessing their relevance in terms of magnitude, perimeter
and irretrievability, and establishing their priority in determining the material topics being reported on; (b)
financial materiality, useful for understanding the implications that sustainability issues entail or may entail
in terms of the Group’s exposure to prudential risk categories, and in particular operational, strategic and
reputational risk.

As anticipated, stakeholder assessments were obtained for each potentially relevant issue correlated

with its current or potential positive and negative impacts. These assessments were acquired through
different modes of engagement, direct (questionnaires for employees, suppliers, and shareholders;
workshops for BFF Bank’s top management ) and indirect ( desk analysis to identify sustainability priorities
for stakeholders not directly involved, i.e., customers, trade associations, rating agencies and regulatory
bodies). The assessment of impacts was conducted at the same time as the assessment of sustainability
issues related to them. The latter was carried out based on the criteria of scale, scope and irremediability:

) each criterion was rated on a scale from 0 (lowest relevance) to 5 (highest relevance);

b the three assessments were aggregated by arithmetic mean, with a significance threshold of 3.5.

With reference to the analysis of financial materiality, the analysis was carried out in two macro-phases:

) aninitial assessment by Top Management, which was asked to identify, among the risk categories
traditionally managed by the Group (credit, market, concentration, liquidity, operational, strategic
and reputational) those for which the greatest effects related to each of the topics under analysis were
expected;

) asubsequent assessment of the potential effects on exposure to the priority risk categories identified
by Top Management (operational, strategic or reputational), assigning a summary score from 0 (zero
effects) to 5 (maximum effects), with a materiality threshold of 3.

d) prioritization of significant impacts to be reported: For the purpose of data aggregation, a priority
level of each stakeholder was established. Hence the assessments of the different stakeholder categories
contributed in different ways to defining the final score for each and its prioritization. The final judgment of
the significance of a topic was determined by aggregating the individual ratings given by each stakeholder
for each potentially material topic.

The final judgment of the significance of a topic was determined by aggregating the individual ratings given by
each stakeholder for each potentially material topic.
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Having obtained the final assessment of each sustainability topic, it was found that the material themes of the
BFF Group are as follows:

)) Economic performance;

1)) Climate change and the transition to a sustainable economy;
1)) Business ethics and fighting corruption;

IV)  Supply chain;

V) Governance and decision-making processes;

VI)  Occupational Health and Safety;

VIl)  Diversity, inclusion, equality of opportunity and remuneration;
VIIl)  Human rights;

IX)  Privacy and data security;

X) Human resources management;

Xl)  Customer satisfaction and transparency of information about products and services;
Xll)  Protection of labor and workers' rights;

Xll)  Innovation and technology;

XIV)  Energy.
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Material topics 2022 for BFF Bank

@ Innovation and technology

IMPACT MATERIALITY

B Privacy and data security ® Energy
B Human resources management

B Customer satisfaction and transparency of information
about products and services;

B Protection of labor and workers' rights;

IMPACT AND FINANCIAL MATERIALITY

Economic performance

Climate change and the transition to a
sustainable economy;

Business ethics and fighting corruption
Supply chain

Governance and decision-making processes

Occupational health and safety
Diversity, inclusion, equality
of opportunity and remuneration

p Human rights
FINANCIAL

CORETOPICS MATERIALITY

In consideration of the initiatives and attention paid by the Group, to "Local Communities", the use of
"Materials" and "Water", in addition to the above, BFF has also included in its performance analysis the
impacts connected with the aforementioned issues which, although not significant, are of great interest to
the Group and in line with the more general reporting requirements provided for by Italian Legislative Decree
No. 254/2016. The results of the materiality analysis carried out for the financial year 2022 are both consistent
and substantially in line with what was defined for previous years, in consideration of the new requirements
introduced by the GRI Standards update and the new regulations on sustainability reporting.

The strong significance of issues such as service quality, customer relations, technological innovation, and
cybersecurity was confirmed by both the impact and financial analysis, while the identification of core issues
gave relevance both to business ethics, which had been found to be the most significant issue for 2021, and to
topics previously assessed as less significant, such as supply chain management and environmental impacts,
or not yet considered in the analysis, such as climate change.
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Financial Stability

In 2022, we recorded double-digit growth in Group profits, achieving the full synergies from the DEPObank
acquisition one year ahead of schedule, with prospects for increasing profitability.

It is therefore with satisfaction that we can report a new Adjusted Net Income target for 2023, increased to
€180-190 million, with significant untapped potential related to rising interest rates for the current year. Also
important were the growth of our loan portfolio, which registered a new all-time high, and the Group's solid
capitalization.

2022 Highlights?®

Very solid capital position:
CET1 ratio at 16.9% and TCR at 22.3%.

SOLID CAPITAL
POSITION

High asset quality with net Non-Performing Loans equal to 0.1%
HIGH QUALITY of Loans, excluding Italian municipalities in financial distress.

OF ASSETS Past Due to public sector stable compared to Q3 2022.

FY2022 dividends of €146 million, of which €68.5 million was
paid in August 2022 as an interim dividend.

the final €77.5 million (approximately €0.42 per share) will be
GROWTH IN DIVIDENDS paid after the April 2023 Annual General Shareholders’ Meeting.

Interim dividend due in August 2023 based on the results of 1H
2023.

Bond issue of €150 million of AT1 Perpetual NC aimed at further
CAPITAL FLEXIBILITY optimizing and strengthening the Bank’s capital structure and
differentiating its financial sources.

At the beginning of February 2023, BFF received authorization from the Bank of Italy to repurchase treasury
shares for a maximum amount of €2.8 million.

The share repurchase program aims to provide the Bank with a stock of financial instruments necessary
to fulfill its obligations under the remuneration and incentive systems related to the "Remuneration and
Incentive Policy of the BFF Banking Group” currently in force.*

20) For further details on the highlights please refer to the FY2022 Results; available at:
https://investor.bff.com/presentations-and-conference-call-audios

21) For more details, please refer to the following disclosure published on corporate website "BFF announces launch of share buyback
program to support remuneration and incentive policies”
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Economic value created and distributed

BFF Banking Group operates in the market to create long-term sustainable wealth for its stakeholders and for
all the countries where it has operations.

The table below shows that the value created by the Group in 2022 totals €518 million, 79% of which was
redistributed to its stakeholders.

The remaining 21% was retained by the Group. This is made up of non-dividend profits, deferred tax assets
and liabilities and depreciation and amortization for the year and totals around €108 million.

(amounts shown in €)

2022 2021 2020
A.Total Economic Value Created 517,628,058 389,491,716 235,635,947
190 b) Other administrative expenses 96,251,239 97,131,985 45,060,913
net of indirect taxes and duties (16,170,303) (16,006,833) (5,335,055)
net of donations (527,897) (589,251) (667,236)
Economic Value Distributed to Suppliers 79,553,039 80,535,901 39,058,621
190 a) Personnel costs 74,351,758 73,233,590 42,939,775
Economic Value Distributed to Employees and Associates (pre-tax) 74,351,758 73,233,590 42,939,775
Interest expense on our PCA bonds 3,176,226 12,384,643 18,401,710
cf proposed profit distribution submitted to the shareholders’ meeting on
April 13,2023 146,029,730 125,280,399 97,632,021
Economic Value Distributed to Fixed Income Investors and Equity
Investors 149,205,956 137,665,042 116,033,732
300. Income taxes for the year on current operations (for the portion relating
to current taxes, the change in current taxes for previous years and the
reduction in current taxes for the year) 89,956,050 20,606,296 24,017,599
190 b) Other administrative expenses (indirect taxes and duties) 16,170,303 16,006,833 5,335,055
Economic Value Distributed to central and local PA 106,126,353 36,613,129 29,352,654
190 b) Other administrative expenses (donations) 527,897 589,251 667,236
Economic Value Distributed to Community 527,897 589,251 667,236

B. Total Economic Value Distributed 409,765,003 328,636,912 228,052,018

C. Total Economic Value Retained 107,863,055 60,854,804 7,583,929
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EU Regulation 2020/852 - EU Taxonomy Disclosure

Introduction to European Taxonomy

As part of the European Union’s Action Plan on Sustainable Finance, the European Commission has set out a
multi-year program based on ten key actions aimed at fostering the development of investments useful for
achieving the established goals of the European Green Deal. Among these ten key actions, the Commission
approved the establishment of a classification system aimed at identifying environmentally sustainable
economic activities, the so-called European Taxonomy (hereinafter also “Taxonomy”). In fact, with Regulation
2020/852, the European Commission laid the groundwork for the implementation of this classification system,
providing for future additions through the publication of Delegated Acts defining its implementation aspects.

The aim of the Taxonomy is to ensure reliability, consistency and comparability of sustainable economic
activities in order to protect investors from greenwashing, help companies in their sustainable transition,
mitigate market fragmentation and close the gap in sustainable investments.

EU Regulation 852/2020 defines six environmental targets against which an economic activity must contribute
in order to be classified as environmentally sustainable:

b climate change mitigation;
adaptation to climate change;
sustainable use and protection of water and marine resources;

»
4
b transition to a circular economy;
p pollution prevention and control;
4

protection and restoration of biodiversity and ecosystems.

At the time of writing this NFD, the European Commission has taken steps to supplement the Taxonomy
Regulation with two Delegated Acts, the first of which?? aim at defining eligible activities, and their alignment
criteria, with respect to climate change mitigation and adaptation objectives. Indeed, the Delegated Act
supports the regulatory structure introduced by Regulation 2020/852 by establishing clear parameters useful
in determining the classification of the economic activity under analysis such as:
» non-eligible if the economic activity does not appear to be among the activities listed within the Delegated
Acts for the specific environmental objectives;
) eligible if the economic activity can be traced back to the descriptions of activities in Delegated Act
2021/2139 on climate objectives;
p aligned if, in addition to being eligible, the economic activity meets the technical screening criteria
established for it within Delegated Act 2021/2139 in order to verify that the activity:
— contributes substantially to the achievement of one or more of the environmental objectives established
by Regulation 2020/852;
- does not significantly harm any of the remaining environmental objectives;

—complies with the minimum safeguards required by the regulation regarding respect for human rights,
corruption, fair competition and taxation.

22) Delegated Regulation 2021/2139 of June 4, 2021.
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With reference to the above distinction, the Commission has established disclosure requirements for both
financial and non-financial enterprises. To facilitate the implementation of the requirements prepared by
the Regulation by organizations subject to it, the European Commission has set two deadlines for a gradual
implementation of these obligations.

As of January 1, 2022, credit institutions subject to Articles 19a and 29a of the Non-Financial Reporting
Directive 2013/34 (hereinafter also referred to as the “Non-Financial Reporting Directive” or *NFRD") must
disclose information about their holdings in assets that are eligible and non eligible for the EU Taxonomy .
Specifically, Delegated Act 2021/2178% requires that credit institutions provide information on:

) the share of exposure to economic activities not eligible for the taxonomy and those eligible for the
taxonomy;

) the share of exposures in derivatives and to central banks, central governments and supranational issuers;

b the share of exposures to entities not subject to NFRD requirements.

The disclosure of admissibility (so-called Taxonomy-eligibility) is a first step towards reporting on levels of eco-
sustainability. For this reason, it should not be considered as a statement of the environmental performance of
the Group, but rather it is the scope of the exposures that will be subject to screening from 2023 onwards.

From January 1,2024, with reference to the 2023 financial year, information concerning economic holdings
in assets that are aligned and not aligned to the EU taxonomy must be reported on using specific Key
Performance Indicators:

) Total Green Asset Ratio (GAR), consisting of the following subcategories
—Loan & Advances Green Asset Ratio (L&A GAR);
—Debt Securities (DS GAR);
— Equity Holding Green Asset Ratio (EH GAR);

» Financial Guarantees (FinGuar) KPI;

b Asset under Management (AuM) KPI;

p Fee & Commissions (F&C) KPI (from FY 2025);

p Trading Book KPI (from FY 2025).

Therefore, only information regarding the eligibility of the BFF Group’s exposures will be disclosed within this
document, in line with the provisions of the applicable Delegated Act for disclosure with reference to FY 2022.

23) Delegated Regulation 2021/2178 of July 6, 2021.
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Main Results

As indicated in Annex V of Delegated Regulation No. 2021/2178, the BFF Group’s disclosure is the result of an
analysis carried out on the scope of prudential consolidation determined in accordance with Title II, Chapter 2,
Section 2 of Regulation (EU) No. 575/2013.

For the purpose of preparing this disclosure aimed at meeting the obligations set forth in Regulation 2020/852, the
BFF Group reports information derived from point-in-time data, specifically with reference to the following items:

Total assets;

exposures with central governments, central banks, supranational issuers;
derivatives;

on-demand interbank loans;

trading portfolios;

equity investments;

financing collateralized by commercial real estate;

financing granted for the renovation of buildings;

exposures to entities not subject to NFRD requirements;

tax credits linked to Italian Decree Law 18/2020 and Italian Decree Law 34/2020%;

Vv vV vV vV vV VvV VvV VvV vV v v

EU Taxonomy eligibility KPIs published by counterparties subject to NFRD obligations

Mandatory Disclosure

The Group's main results for the financial year 2022 are presented below?.

Value (€) % (of total assets)

Total assets?* 12,320,846,164 100.00%
Exposures to central governments, central banks, supranational issuers 6,763,778,890 54.90%
Total assets covered 5,557,067,274 45.10%
Derivative exposures 203,980 0.00%

- of which trading 203,980 0.00%

- of which coverage - -
Trading Book (excluding derivatives) 6,983 0.00%
On-demand interbank loans 144,863,230 1.18%

- ]

Exposures to entities not subject to NFRD requirements 11,702,055,713 94.98%
- of which outside the UE 469,103 0.00%
Exposures to entities not subject to NFRD requirements 618,790,450 5.02%

24) Tax credits (related to the so-called “EcoBonus” and “SuperBonus110%") acquired following transfer by direct beneficiaries or previous
purchasers.

25) The data in this section may be subject to change following the completion of audits on BFF’s counterparts.

26) For more information on Total Assets see paragraph 2 of the Methodological Note.
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[tems not subject to disclosure requirements under the NFRD include:
—exposures to central governments, central banks, supranational issuers;
—exposures to other local government authorities;

—exposures to European and non-European “corporate” counterparts that do not prepare non-financial
disclosures in accordance with pursuant to Articles 19a and 29a of Directive 2013/34. (See Methodological
Note in the next section).

In accordance with the requirements of Regulation 2020/852 and Delegated Act 2021/2178, BFF Group reports
the share of exposures to eligible and non-eligible economic activities through the disclosure of two KPIs:

—Turnover-based: calculated considering exposures to non-financial corporate counterparties subject to the
obligations defined by the NFRD, weighted based on the Turnover-based KPI reported by the counterparties;

— CapEx based: calculated considering exposures to non-financial corporate counterparties subject to the
obligations defined by the NFRD, weighted based on the CapEx-based KPI reported by the counterparties.

For both KPIs, exposures to financial corporate counterparties subject to the obligations defined by the
NFRD were weighted based on the share of economic activities eligible for the Taxonomy reported by the
counterparties according to the following criteria:

b Creditinstitutions: weighted exposures considering the eligibility KPI as a percentage of covered totals
reported;

b Insurance entities: weighted exposures considering the investment eligibility KPI for calculating the
Turnover-based KPI and the arithmetic mean between the investment eligibility KPl and the underwriting
eligibility KPI for calculating the CapEx-based KPI.

Data on the eligibility of BFF Group’s exposures for FY 2022 are given below:

Value (€) % (of assets Value (€) % (of assets
Eligibility-ratio Turnover-based covered) CapEx-based covered)
Eligible 246,783,395 247,666,751
- of which financing for renovation of buildings 221,473,548 3.99% 221,473,548 3.99%
- of which loans collateralized by commercial real estate 97,664 0.00% 97,664 0.00%
- of which loans, advances, debt securities and equity to
financial and non-financial corporate 25,095,793 0.45% 25,979,149 0.47%
- of which specialized financing 116,391 0.00% 116,391 0.00%

Non Eligible 12,074,062,788 95.56%  12,073,179,517 95.54%

With regard to the results shown in the summary table, the following should be noted:

b th